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1

Letter from the chairman
and managing partners

It is with great pleasure that we present our CSR
Report for the 2010 fiscal year. Five years have
now passed since we began publishing this report in a groundbreaking bid to bring all interested parties up to speed on the Firm’s vision.
With this in mind, now is an ideal time to take
stock. This fifth annual edition of the Report aims
to detail Garrigues’ success stories in the three
core components of CSR (economic, social and
environmental), in both 2010 and the five previous fiscal years.
From the very outset, we have endeavored to improve its content, seeking to ensure greater clarity
and rigor. This has been borne out by our personnel in a survey conducted on the Report’s content.
Their feedback testifies to its usefulness and inspires us to continue striving to make further progress.
2010 saw combined billings at J & A Garrigues,
S. L. P. and Garrigues Portugal, S. L. P. pass the
€362-million mark, up 5.2 % on the previous
year. In the five years in which the Report has been
released, the Firm's billings have risen by 67.3 %.
The irrefutable economic success these figures reflect bears witness to the trust our clients place in
us and the efforts of our professionals. To each and
every one, we owe a debt of gratitude.
On the social front, we continue in our efforts, as
has been the case since 2002, to comply with
and improve on the 10 principles of the Global
Compact, at the same time pursuing our policy of
scholarships and awards for young jurists, legal
research and community outreach initiatives.

Fernando Vives
Managing Partner

In the field of pro bono work, guaranteeing free
of charge tax and legal services for not-for-profit
organizations and entities, the people at our Firm
have proven themselves to have a firm commitment to society, and wish to give voice to this
commitment not only with an individual financial
contribution, but also with what they do best,
with their work: over 94% of the more than a
thousand Garrigues people who replied to the
survey considered this a fitting contribution to society, while 75% would like to get involved in pro
bono work.
2011 is shaping up to be a challenging year in
Spain and Portugal, as well as in many of the
other countries in which we operate. However,
the international situation is, without doubt, looking up, and this will help ensure that, little by little, this upswing is also felt in our country. It is our
belief that countries such as Spain and Portugal
will continue to play a pivotal role in the future,
regardless of the times in which we live. Meanwhile, we will continue to meet the economic challenges head on, as we have done in previous
years, with a spirit of enterprise and solidarity,
since it essential that the business community continue to point the way in striking a balance between economic and ethical values.
For all of us, a great deal remains to be done.
While we have set our sights high, we are firm
in our conviction that ethical values, effort, professionalism, dedication and solidarity will enable our firm and the countries in which it operates
to successfully negotiate the challenges that lie
ahead.

Antonio Garrigues

Ricardo Gómez

Chairman

Managing Partner
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Profile of our Firm
A limited liability professional firm providing tax
and legal advisory services, as well as other
professional services related to such advice,
under the legislation in force in each jurisdiction
in which it operates, Garrigues belongs to the
partners who practice at the Firm.

terms of billings and headcount. Our people
and our unmistakable international calling give
us the ability to provide our clients with a comprehensive advisory service wherever they may
need it, in all fields of law and taxation. Our
services bear a “distinctive hallmark”, which reflects our commitment to quality, client service,
ethical values, social responsibility and a solid
business approach.

Founded in 1941, Garrigues is continental Europe’s largest tax and legal advisory firm in

8

Governance and management structure and bodies
The following chart shows the Firm’s operating structure:
Internal Control and
Analysis Committee (*)
Strategy Committee

Partners’ Meeting
Formed by all of the Garrigues Partners
A list of partners can be found at “Professional Teams” on
the Garrigues website: www.garrigues.com

International Committee
Appointments Committee
Professional Practice
Committee
Publications Committee

Managing Body
Managing Partners
There are two Managing Partners acting as joint directors
of the Firm, who are appointed every four years by the Partners’ Meeting. They must render accounts to the Partners’
Meeting at least once ayear.

Human Resources Committee
Institutional Relations
Committee
Data Protection and
Privacy Committee
Knowledge Management
Committee
(*) Internal anti-money laundering body.

Executive Board
Consultative role. Advises the Managing Partners.
Composed of:
• The Firm’s Managing Partners
• Partners in charge of geographic areas
• Partners in charge of the main departments

The Managing Partners are the joint directors of
the Firm, and have to render accounts to the Partners’ Meeting at least once a year. They are supported in their work by the following bodies
determined in the bylaws: the Executive Board
and the Professional Practice Committee.

Since July 2009, the members of Garrigues’ managing body have been Managing Partners Ricardo Gómez-Barreda and Fernando Vives.
For all partners, their ownership interests in the
Firm carry certain ancillary obligations as regards
the performance of the professional activities in
the corporate purpose of Garrigues.
Partners’ compensation is determined by reference to objective parameters known to all and
is based on their level of professional experience,
as well as their contribution to the Firm’s development and success.

CSR 2010

The Partners’ Meeting, of which all Garrigues
partners are members, is tasked with electing and
appointing the members of the Firm’s managing
body every 4 years. The managing body currently takes the form of two Managing Partners.
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Description of practice areas and industries
AREA

Administrative
Law and Zoning
and Planning

10

WHAT WE DO
We provide specialist legal advice in the fields of administrative law and zoning and planning, to both public
sector institutions and private enterprise and individuals.
We draft reports and opinions, carry out negotiations of
all types and handle the legal defense of our clients in
administrative and judicial review proceedings in practically all sectors of business.
We provide ongoing or one-time advisory services to
local companies and multinational groups, and to individuals in connection with domestic and international taxation.

Tax

Our matrix structure, combined with the quality and experience of the professional team that make up our organization, leaves the Tax Department ideally placed to
provide the comprehensive solutions called for within an
ever more complex and globalized business context.
We provide advisory services in relation to HR planning,
compensation and development.

Human Capital
Services

In contrast to traditional consulting and advisory services,
our HCS Department provides a global service that not
only takes in strategic and design-related implications,
but also encompasses all of the tax and legal issues inherent to this type of service.
We advise on all areas of employment law: individual
employment relationships, senior management, advanced compensation systems, litigation, collective relationships and restructuring, etc.

Labor and
Employment

Our goal is to provide domestic companies and multinationals with strategic labor and employment and HR
advisory services.
Because of our size, geographic reach and the importance of the matters entrusted to us, we are the specialists
of choice for labor unions, employer associations and
the central government and autonomous community authorities.

Litigation and
Arbitration

We provide specialist advice on dispute resolution, and
act in litigation brought before the Spanish law courts
and the leading Spanish and international courts of arbitration.
We defend our clients’ interests to avoid potential conflicts and, where disputes are unavoidable, to ensure
they are best placed to defend themselves.

WHAT WE DO
Maritime and
Transportation

Environment

The Maritime and Transportation Department provides
comprehensive, first-rate advisory services to all its clients
in the various fields of international trade, transportation
and logistics.
The activities of Garrigues Medio Ambiente go beyond
purely legal matters and, alongside our lawyers; we can
draw on the services of professionals with a technical
and economic background (engineers, chemists, physicists, MBA and environmental science graduates, etc.).
Our multidisciplinary approach enables us to guarantee
professional services of the very highest quality in all
types of engagements and studies (whether legal, technical or economic) in relation to the environment, renewable energies, sustainability, climate change and
corporate social responsibility.
Our multidisciplinary outlook and expertise equip us to
provide specialized comprehensive advice on all of the
services lines within the corporate/commercial law practice area.

Corporate/
Commercial

We have played a key role in the course taken by Spanish corporate/commercial law in recent decades and
taken part in the markets’ most high-profile, complex and
largest deals.
This practice area can boast experts in commercial contracts, mergers and acquisitions, company law, banking,
finance, the securities market, insurance and other regulated industries.

Intellectual
Property

Combining patent, trademark and industrial design
handling services with strategic and pre-litigation advice.
Quality advisory services, with practitioners hailing from
the foremost international institutions in the field of intellectual property.
The in-house technology we use to handle trademark
and design protection instruments translates into reliability
and lower costs.
We handle the employment, insolvency, financial and
tax side of financial crisis management.

Restructuring
& Insolvency
work

We collaborate and pool our resources in the design
and implementation of adjustment plans in order to ensure that restructurings meet their goals.
Our office network enables us to work side by side with
clients, and adapt to the requirements of different countries and regions.

CSR 2010

AREA
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Banks and
Savings Banks

WHAT WE DO
Our geographic reach and matrix-like structure, combined with the industry
know-how and experience of our team of professionals, places us in an
ideal position to provide the multifaceted solutions that the financial industry requires.
The services we provide, both in restructuring transactions and as part of our
ongoing advisory services in our various practice areas, are addressed to all
types of financial institutions (banks, savings banks and credit cooperatives).

Private Equity

We work for both Spanish and international funds and advise teams of managers, investors, credit institutions and other finance providers, as well as
all types of developers, whether public or private.

Family Business

We have over 20 years’ experience of supporting family businesses at all levels. We take a global approach, to both our purely legal or tax work and
to our business, strategy and family consultancy work.

Pharmaceutical

The pharmaceutical industry brings together a wide array of disciplines posing their own challenges, which we meet head on with a multidimensional
vision of Pharmaceutical Law practice. This entails the coordinated involvement of a large number of lawyers and specialist professionals in their respective areas of expertise. Garrigues Farma advises clients on an ongoing
basis and for one-time transactions.
Our professionals provide highly specialized legal advisory services on all
types of real estate issues and transactions, covering the various legal areas
related to the real estate industry.

Real Estate
Thanks to our mix of specialists in different fields, we provide our clients with
a comprehensive service, taking in advice on civil and real estate matters,
as well as tax, environmental and zoning and planning and administrative
law issues.

Sports &
Entertainment

This service line was conceived with the aim of equipping the individuals and
legal entities operating in the worlds of sports and entertainment with first
class specialist legal services, capitalizing on the in-depth industry knowledge
of the professionals at our Firm who work in this area.
Garrigues Sports & Entertainment advises clubs, associations, federations,
sports event organizers, publishers, record companies, feature film producers
and the most high-profile individuals in this industry.

Tourism
and Hotels

We provide quality legal services to our clients in the hotel and tourism industry, in coordination with the various specialist practice areas involved, drawing on the in-depth knowledge of the tourism industry amassed during our
extensive professional experience.

CSR 2010

INDUSTRIES
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Our vision of CSR
At Garrigues, we view corporate social responsibility as a business model that takes on board
the economic, social and environmental effects
of a business on its stakeholders, as well as the
expectations they have of a particular professional practice.
Our mission is to serve our clients wherever they
may need us, and our clients can rest safe in the
knowledge that we are committed to responsible
professional practice. Thus, we provide added
value at all times, both for clients and for present
and future generations.
The Firm has included the analysis, in a broad
sense, of the risks and opportunities potentially
flowing from its activities. This commitment to society and its surroundings is borne out every year
by a rendering of accounts in the shape of this
CSR Report, which sets out the general guidelines
defining our business model and resulting in the
CSR-related initiatives pursued at the Firm.

Garrigues’ values
The values that give our Firm its identity are as follows:

These values, which must be upheld and put into
practice by all our personnel as they go about
their daily work, are backed in practice by the
rules and principles of the Code of Professional
Conduct drawn up by the Professional Practice
Committee. All of these rules and principles are
necessary not only as regards the right to defend
and serve the client’s interests, but also to safeguard the interests of the Firm and of all of its personnel, as well as those of society at large.
Garrigues oversees strict compliance with the applicable professional and ethical standards and
rules using a range of channels and procedures.
For these purposes, and to formally and expressly
state their compliance with these standards and
rules, with the Firm’s Bylaws and with the internal
policies on investment and other issues, partners
fill in a confirmation form each year on these matters. Moreover, with a view to ensuring compliance with those standards and rules, regular
ad-hoc training sessions are delivered at all professional levels.
Stringent and rigorous compliance with those
standards and rules has, on occasion, led the
Firm to refuse to act for clients or in certain highprofile cases.
To date, Garrigues has never been fined or had
sanctions imposed in this connection and no instances whatsoever of corruption have ever taken
place or come to light within the Firm.

Excellence in client service is achieved by delivering professional services ruled by the very highest quality standards, with a view to ensuring at all times that clients are
given the most suitable and effective solution for each matter entrusted to us. The Firm’s prestige and leadership position in this area stem, above all, from the talent and
dedication of our people.

A people-first approach in step
with the Firm’s concern for its
most important asset, our people, and for their professional
careers. At Garrigues, we seek
out and value talent and aspire
to manage it properly, so that it
will allow us to improve and
grow day by day, both personally and professionally.

Our work is informed at all
times by strict ethical principles and our Code of Professional Conduct and all of our
people exemplify the values
of professional ethics and
independence that are the
hallmark of our Firm.

Garrigues defines its stakeholders as individuals
or entities in society that significantly affect, or
can affect, its activities or decisions, or that are,
or can be, significantly affected by the Firm’s actions and its professional practice.

communication with them, and seeks at all times
to identify new channels of communication, while
taking on board their expectations and defining
what courses of action to take in this connection.
We have identified the following stakeholders:

The Firm has identified its stakeholders and makes
a special effort to encourage and ensure constant

CSR 2010

Our commitment to stakeholders

15

EL

N
ON
S
R

E
TP

E

RR

IGU
ES

AL

UM
N

I

SUPPLIERS

COMPETITORS

RG
TA

GA

TH

Y

EM

T
CIE
O
S

ED

IA

ALLIANCES
PUBLIC AUTHORITIES
PARTNERS
PERSONNEL
CLIENTS

Exhibit III contains further information on the channels of communication
in place for each of the stakeholder groups.
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CSR success stories
To mark the release of its fifth CSR Report, Garrigues wishes to inform its stakeholders of the main
CSR-related breakthroughs made over these past
five years (2006-2010).
Moreover, on the occasion of this fifth anniversary, in 2010 we carried out a survey on the
CSR Report among the people who make up the
Firm, from which we confirmed the interest that
corporate social responsibility sparks and collec-

ted the key feedback on the usefulness of our CSR
Report. The main point our people stressed was
that it serves as an excellent calling card to send
to clients, that it enhances the Firm’s image in the
eyes of all of its stakeholders and that it constitutes
an excellent tool for transparency towards society
and other stakeholders. This appraisal of our CSR
Report also holds true for stakeholders with no ties
to the Firm, judging from the number of hits received in 2010 on the CSR section of the corporate
website: upwards of 10,600 visits.

Progression in billings at J & A Garrigues, S. L. P. and subsidiaries and Garrigues Portugal, S. L. P.
and subsidiaries

(Thousands of euros)

2006

2007

2008

2009

2010

216,365

271,031

312,133

344,349

362,012

J & A Garrigues, S. L. P. and subsidiaries and Garrigues
Portugal, S. L. P. and subsidiaries

PROGRESSION IN BILLINGS AT J & A GARRIGUES, S. L. P. AND SUBSIDIARIES
AND GARRIGUES PORTUGAL, S. L. P. AND SUBSIDIARIES
(Thousands of euros)

In 2006-2010 billings at J & A Garrigues, S. L. P. and subsidiaries
and Garrigues Portugal, S. L. P. and subsidiaries grew by over 67 %.

CSR 2010

Set out below are the key parameters that bear
out the progress made during 2006-2010.
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Levels of client satisfaction
(Points)

Average global score

2008

2009

2010

8.2

8.2

8.3

LEVELS OF CLIENT SATISFACTION
(Points)

20

Note: The client satisfaction evaluation process was modified in 2008 and
there is therefore no comparable data for previous years

Growth in student numbers at Centro de Estudios Garrigues

Growth in student numbers

2006

2007

2008

2009

2010

230

254

617

901

728

STUDENT NUMBERS AT CENTRO DE ESTUDIOS GARRIGUES

A total of 2,730 students have pursued studies at CEG over the last five years

CSR 2010
21

Growth in the number of people in the organization (average)
2006

2007

2008

2009

2010

1,816

2,023

2,256

2,470

2,421

Portugal

61

106

135

146

143

International

12

32

67

97

87

1,889

2,161

2,458

2,713

2,651

(Average headcount by region)

Spain

Total

AVERAGE HEADCOUNT BY YEAR

Personnel numbers at Garrigues rose by more than 40 % (762 people) in 2006-2010.
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Changes in the ratio of women to men in categories with greater responsibility at Garrigues
(partners and associates)
2006

2007

2008

2009

2010

Men

78.0 %

78.5 %

78.0 %

77.0 %

75.5 %

Women

22.0 %

21.5 %

22.0 %

23.0 %

24.5 %

RATIO OF WOMEN TO MEN IN CATEGORIES WITH GREATER RESPONSIBILITY
AT GARRIGUES (PARTNERS AND ASSOCIATES)

22

The proportion of women in positions of responsibility has risen from 22 % to 24.5 %.

Absentee rate

Absentee rate ( %)

2006

2007

2008

2009

2010

1.84

1.74

1.94

2.19

1.85

ABSENTEE RATE

Absentee rates at Garrigues remain low.

Training hours per person among junior professionals
Scholarships awarded

2006

2007

2008

2009

2010

230

256

244

270

252

0

33

43

52

58

TRAINING HOURS PER PERSON AMONG JUNIOR PROFESSIONALS

CSR 2010

Training new generations
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SCHOLARSHIPS AWARDED

A total of 186 scholarships were awarded in 2006-2010. Over the last 5 years, the youngest professionals
among us have enjoyed more than 230 hours of training per year, a number that has increased over the
years, and reached a peak of 270 hours in 2009.

Evolution of consumption (electricity and water)
2006

2007

2008

2009

2010

GJulios/m2

430.11

432.92

474.60

535.14

516.62

Water consumption

2006

2007

2008

2009

2010

m3/person

5.98

5.98

6.80

6.94

7.01

Electricity consumption

ELECTRICITY CONSUMPTION AT GARRIGUES
(GJ / m2)

WATER CONSUMPTION AT GARRIGUES
(m3 / person )

Under the Garrigues Eco-efficiency Program, we take steps to guarantee proper
environmental management at all of our offices.

Waste paper management
2006

2007

2008

2009

2010

Waste paper managed (t)

89

134

152

195

170

Waste paper managed as a
percentage of consumption

47 %

64 %

58 %

71 %

65 %

More than 740 tons of paper have been recycled since 2006,
which is 61.6 % of the total paper consumed at Garrigues.
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Greenhouse gas emissions (CO2e emissions)
CO2e emissions (tons/person)

2006

2007

2008

2009

2010

Total

3.07

3.15

3.17

3.00

3.08

CO2e emissions (tons)

2006

2007

2008

2009

2010

Media

Electricity
Daily transport
Travel
Paper consumption

43 %
18 %
29 %
10 %

44 %
18 %
29 %
9%

32 %
28 %
31 %
9%

35 %
29 %
26 %
9%

36 %
28 %
28 %
9%

38 %
24 %
29 %
9%
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CO2e EMISSIONS (tons/person)

CO2e EMISSIONS( % )

Greenhouse gas emissions (GGE) generated by our activity have remained stable over the last 5 years.
Emissions are measured in accordance with the Greenhouse Gas Protocol and are recorded in our
greenhouse gas inventory.

2006

2007

2008

2009

2010

Accident and life insurance premiums

134,016

165,112

185,379

207,026

223,611

Medical insurance premiums

491,348

591,297

715,488

831,743

916,133

Total

625,364

756,409

900,867

1,038,769

1,139,744

(Euros)

LIFE AND ACCIDENT INSURANCE PREMIUMS
AND MEDICAL INSURANCE PREMIUMS
(Euros)

INSURANCE PREMIUM PAYMENTS
(Euros)

Insurance premium payments have risen by 82 % since 2006.

CSR 2010

Insurance premium payments
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Key figures for 2010
The chart below summarizes the Garrigues key
indicators for 2010 with respect to the component dimensions of CSR— economic, human, environmental and social.

Number of offices: 37

Average headcount: 2,651

Floor space occupied: 58,440 m2

Percentage female employees: 53 %

Number of partners: 273
Revenues: €345 million in Spain
and €17 million in Portugal

Annual revenue growth: 4.7 % in Spain
and 14 % in Portugal

HUMAN DIMENSION

ECONOMIC DIMENSION

28

Number of clients with annual billings

Employee turnover: 438
Professional promotions: 32 new partners
and 80 new associates
Absenteeism: 1.85 %
Training hours by professional category:
76 h/partner, 92 h/associate,

of over €20,000: 3,704

126 h/senior lawyer, 252 h/junior
lawyer, 36 h/admin. support

Young Lawyer Awards: 12 editions

Electricity consumption: 30,426 GJ, equal

Members of the United Nationals Global
Water consumption: 17,532 m , equal to
3

7.01 m3/person
CO2e emissions: 7,733 t CO2 equal to
3 t CO2/person
Net reduction through videoconferencing:
1,197 t CO2

SOCIAL DIMENSION

ENVIRONMENTAL DIMENSION

to 12.1 GJ/person
Compact: Since 2002
Scholarships program: 8 editions
Tax and legal pro bono work: More than
30 beneficiary entities
Corporate outreach projects: More than
15 beneficiary entities

Recycled paper: 170 tons, equal to 65 %
of total paper use

Corporate voluntary work: More than 10
beneficiary entities

Urban waste generated: 128 kg/person

Garrigues’ main goal is to hold on to its position
as a leading tax and legal services firm in continental Europe, as well as to continue building its
international presence.
Once again, this year Garrigues has defined its
priorities for action having regard to an analysis

of the concerns and expectations of stakeholders,
and taking into account its strategic priorities and
values, past commitments, and the main risks and
opportunities facing the industry. Thus, with a
view to responding to the needs of our various
stakeholders, our goals for 2011 are set forth
below, as are details of the progress made in
achieving the goals we set for 2010:

CSR 2010

Main goals for 2011
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Area

General

Goals set in 2010

Progress in 2010

To ensure growth in terms of
billings in line with market and
economic conditions and with
the Firm’s record in the past

Billings up 5.2 % at J & A
Garrigues, S. L. P. and
subsidiaries and Garrigues
Portugal, S. L. P. and
subsidiaries

To equip new generations
with the means to have the
chance of becoming partners

Training for all professional
categories at the Firm

Goals for 2011

To ensure growth in
terms of billings and
productivity in line with
market and economic
conditions and with
the Firm’s record in the
past

Maintenance of salary
increase terms

Conduct of surveys to obtain
feedback from internal and
external stakeholders

Stakeholders

To continue obtaining
feedback from internal and
external stakeholders

Participation in the MultiIndustry Study on the State of
Corporate Social
Responsibility at Major
Spanish Companies by Club
de la Excelencia de
Sostenibilidad
Presentation of the Report to
internal departments and
various stakeholders from
outside the organization
Conduct of a survey on CSR
among our people
Conduct of a survey on pro
bono activities
Conduct of a survey on
sustainable mobility

To design and
implement new
systems for
communicating with
stakeholders

CSR 2010

Area

Principles guiding
our work
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Clients

Goals set in 2010

Progress in 2010

Goals for 2011

To continue raising awareness
of Garrigues’ corporate social
responsibility principles

Raising of awareness of
Garrigues’ corporate social
responsibility principles via the
CSR Report

To promote our
corporate social
responsibility principles

To continue raising awareness
of the Code of Professional
Conduct and its implementing
procedures

Delivery of training sessions to
new hires, and in the 2010
courses for senior lawyers and
associates

To continue ensuring legal
compliance, encouraging the
ongoing process of upgrading
our data protection system

Ongoing updating of the data
protection system through
Garrigues' Personal Data
Protection and Privacy
Committee

To continue conducting client
satisfaction surveys
To gain a greater insight into
client expectations

Interviews and meetings held
with a representative sample
of 58 clients

To continue raising
awareness of the
Code of Professional
Conduct and its
implementing
procedures
To continue to actively
ensure legal
compliance,
encouraging the
ongoing process of
upgrading our data
protection system

To continue conducting
client satisfaction
surveys, widening the
number of clients
interviewed
To continue gaining a
greater insight into
client expectations

Society

To put together a Corporate
Social Responsibility Good
Practices Manual for law firms

Corporate Social
Responsibility Good Practices
Manual for law firms
prepared by Fundación
Garrigues

To put together a
manual on the
preparation of
Sustainability Reports
for law firms

To organize a new Executive
Master’s Degree in the
Management of Professional
Services Organizations

Launch of the Executive
Master’s Degree in the
Management of Professional
Services Organizations by
Centro de Estudios Garrigues

To collaborate
on/sponsor studies
and initiatives to
promote CSR

To create the indicator to
study the variation in the
number of people who have
taken part in any voluntary
work initiatives

Creation of the indicator and
collection of the first round of
figures

To collaborate with
foundations with an
international profile engaged
in the promotion of pro bono
work

Creation of the Cyrus Vance
Group among various
Spanish law firms

To organize a charitable event Staging of Rock in Law in
collaboration with other law
with an NGO related to the
legal community together with firms
other Spanish law firms

Public presentation of
the Manual in order to
make it more
accessible to any firms
and lawyers who may
be interested
To streamline the
indicator in order to
better understand the
feedback obtained
To ensure that the
Cyrus Vance Group
yields concrete
initiatives

Goals set in 2010

Progress in 2010

Goals for 2011

New edition of Rock in
Law
To increase in-company
programs

Society

To boost the
international profile of
Centro de Estudios
Garrigues
To set in place indicators
measuring awareness of
corporate outreach initiatives

Introduction of indicators
measuring awareness of
corporate outreach initiatives

To set in place new
indicators

CSR 2010
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Area

Goals set in 2010

Progress in 2010

To adapt the web application
form to apply it to recruitment
processes at international
offices

Creation of a new candidate
application form adapted to
the international office
network

To finalize and apply
the interns policy
manual

To draft a procedural manual
for students on work
experience

Exhaustive review and
improvement of intern
policies. Work underway on
the drafting of new intern
policies

To prepare a welcome
handbook for new hires

Preparation of the welcome
handbook, which was
handed out to new hires

Collaboration on the
part of the Litigation
Department in the
training of a university
team to take part in the
Willem C Vis
International
Commercial Arbitration
Moot

To create a training portal on
the Intranet

Start-up and launch of the
Intranet training portal

Human Resources

Goals for 2011

To bring recruitment
policies into line with
the Bologna Process
and the Law on Access
to the Legal and Court
Procedural
Representative
Professions
To carry out a survey of
the various existing
alternatives on the
market in order to
launch an online
training initiative
To launch a new
Intranet platform for
personal ads among
Firm personnel: the
Garrigues Virtual
Notice Board
To carry out market
research on employees’
medical insurance
policies market in order
to review and improve
the current terms and
conditions
To expand internal
communication
channels using online
tools
To develop a SAP
application for the
integrated management
of structured and
unstructured information
in the HR Personnel File

Environment

Goals set in 2010

Progress in 2010

To introduce sustainability
criteria in all contracts with
suppliers

Introduction of sustainability
criteria in contracts with
suppliers

Viability study and
implementation of presencesensitive bathroom fixtures in all
offices throughout Spain (new
works, refurbishments, etc.)

Implementation of presencesensitive bathroom fixtures in
Madrid, Barcelona and
Seville

To replace plastic bottles with
reusable glass bottles to cut
down on plastic waste
generation

Replacement of 75 % of
plastic bottles with reusable
glass bottles

To consolidate and make
percentage improvements to
the use of FSC-certified paper
with respect to traditional
paper use

100 % of printing paper at
our offices is FSC-certified

Comparative study of office
supplies by years and meters
in order to identify and
analyze efficiencies

Performance of a comparative
study of office supplies by
years and meters in order to
identify and analyze
efficiencies

Pilot study of the
implementation of LED bulbs
in office areas

Performance of a pilot study
of the implementation of LED
bulbs in various areas of the
Castellana 10 building
(Madrid office)

Goals for 2011

To continue introducing
sustainability criteria in
contracts with (new and
existing) suppliers
To hit the 95 % mark in
the replacement of
plastic bottles with
reusable glass bottles at
our offices
To extend the use of FSCcertified paper to all the
paper materials used by
the Firm
To launch a pilot LED
bulb implementation
project in Madrid office
areas
To evaluate the
installation of presencesensitive bathroom
fixtures in the bathrooms
managed directly by
Garrigues and to request
that they be assessed for
those managed by
building owners
To replace traditional
lamps with LED
technology lamps in
bathroom and common
areas (halls and
elevators) at the
Hermosilla and Ayala
buildings in Madrid
To gradually phase out
the portable batterypowered DYMO label
writers in favor of
electricity powered label
writers (consumption and
battery waste reduction)
To request a feasibility
study and environmental
analysis for the
replacement of
multifunctional systems at
the Hermosilla building in
Madrid
To draw up comparative
studies of electricity and
water consumption at our
offices
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Goals set in 2010

Progress in 2010

To renovate, consolidate and 48 dual blade servers have
been consolidated and 34
virtualize servers, giving rise
to improved performance and have been virtualized
reduce server down times, the
space required for the DPC,
electricity and air conditioning
energy consumption and,
consequently, CO2 and DPC
costs

34

Innovation

Goals for 2011

To obtain a second DPC
in order to fully exploit
all critical applications
and thus cover potential
contingencies at the
main DPC, with a view
to cutting down on
recovery times in the
event of a contingency

To change the storage cabin,
leading to improvements in
performance and capabilities
and cut down on electricity
and air conditioning energy
consumption and,
consequently, CO2 and DPC
costs

The storage cabin has been
changed with enhanced
performance and capabilities
and a decrease in electricity
and air conditioning energy
consumption and,
consequently, CO2 and DPC
costs

To carry out a project to
change the backup
system, with a view to
reducing length times
and absorbing the
growth in data on the
applications

To incorporate VCS
equipment for IP
videoconferences with
external parties (clients,
suppliers, etc.) using access to
the corporate Internet,
encouraging the use of
videoconferences, giving rise
to environmental
improvements, eliminating
travel and bringing costs
down

Installation of VCS equipment
(IP videoconferences with
external parties) using Internet
access, leading to ecoefficiency improvements and
bringing costs down

To carry out a pilot PC
videoconference and
presentations project in
order to analyze
whether it can be
applied in our
environment and, if so,
to perform the start-up
project. The goal is to
be able to make
presentations and
deliver courses to clients
without any need to
travel

To establish a new corporate
search engine enabling a
single interface on which to
carry out searches for all of
the information available at
the Firm, without the need to
know where the information is
stored beforehand, thereby
improving productivity and
efficiency, cutting down on
the time spent searching for
important information and
making the best use of all of
the available resources

Completion of the project
design and technical
implementation phase. Made
available to our users in
November 2010

To encourage use and
increase participation
and the uploading of
content

To put in place the e-learning
platform, enabling self-study
using technology to be
encouraged and cutting faceto-face training effort and
expenses

Design of the pilot project to
be carried out within the
organization, as a prior
phase to the general rollout of
the e-learning platform

To design the
organization’s global elearning rollout project
To develop a firm-wide
money laundering elearning project

Goals set in 2010

To increase the number of
subscriptions and books in eformat to the detriment of
paper format

Progress in 2010

Start-up of a registration
system for the Garrigues
Catalog in order to gather
data on a nationwide basis

Goals for 2011

To start creating and
publishing statistical
reports

To put in place a new
credential-sharing
system enabling
information to be shared
more efficiently among
all professionals at the
Firm
To set up a new virtual
management system for
all the documentation
associated with the
Personnel File on all of
the Firm’s personnel
To replace the eresources management
software with a new
version offering
professionals 100 %
website coverage,
greater search speed
and the ability to have
several resources or
databases open at the
same time on various
tabs on the same screen

CSR 2010

Area

35

4

Financial performance

Key financial aggregates

38

CSR 2010
38

Key financial aggregates

maining €10 million came from other related services.

Despite the current economic climate, Garrigues
continued to meet its growth targets and held on
to its privileged position as Spain and Continental
Europe’s leading tax and legal advisory firm in
terms of billings.

In Spain, J & A Garrigues, S. L. P. and subsidiaries reported billings of €344 million, a rise of
more than €15 million, or 4.7 % on 2009, and
more than 14.5 % on 2008.

The combined billings of J & A Garrigues, S. L. P.
and Garrigues Portugal S. L. P. topped €362 million in 2010, up 5.2 % on 2009 and more than
16 % on 2008. Tax and legal services accounted for €352 million of this figure while the re-

Garrigues Portugal, S. L. P. and subsidiaries also
delivered excellent results in 2010, with billings
going beyond the €17 million mark, up 14 % on
2009, and 54 % on 2008.

PROGRESSION IN THE BILLINGS OF J & A GARRIGUES, S. L. P.
AND SUBSIDIARIES AND GARRIGUES PORTUGAL, S. L. P
(Million euros)

The fees earned in FY 2010 totaled €352.8 million, an increase
of €18.5 million, equal to 5.5 %.

and subsidiaries and the financial statements of
Garrigues Portugal, S. L. P. and subsidiaries.

KEY FINANCIAL AGGREGATES OF J & A GARRIGUES, S. L. P. AND SUBSIDIARIES
(Thousands of euros)

Direct economic value generated
a) Revenues
Net revenues
Variation in inventories

2008

2009

2010

304,673

332,032

349,763

304,673

332,032

349,763

300,856

329,140

344,653

2,649

2,133

4,302

Other operating revenues

480

410

430

Financial revenues

678

328

154

Extraordinary revenues

10

21

224

Economic value distributed

304,818

331,050

347,016

b) Operating costs

76,048

101,778

95,079

5,420

6,672

7,004

Depreciation and amortization expense
Variation in working capital provisions

4,843

7,435

7,661

Outside services

65,610

87,499

80,285

Amortization of goodwill

0

0

0

Extraordinary expenses

175

172

129

206,022

203,111

225,989

d) Payments to capital providers

4,027

5,219

4,800

e) Payments to public authorities

18,312

20,591

2,740

Tax on economic activities and other non-income taxes

393

404

513

Corporate income tax

585

348

612

17,334

1,839

19,615

409

351

408

-145

982

2,747

c) Personnel and professional expenses

Social security taxes
f) Donations and other community investments
Retained earnings

RSE 2010

The following tables show the key financial aggregates of Garrigues, per the consolidated financial statements of J & A Garrigues, S. L. P.
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KEY FINANCIAL AGGREGATES OF GARRIGUES PORTUGAL, S. L. P. AND SUBSIDIARIES

(Thousands of euros)

Direct economic value generated
a) Revenues
Net revenues
Other operating revenues

2008

2009

2010

11,491

15,371

17,469

11,491

15,371

17,469

11,277

15,209

17,359

206

132

0

Financial revenues

8

3

1

Extraordinary revenues

0

27

109

Economic value distributed

10,722

13,755

15,683

b) Operating costs

2,965

3,844

4,503

Depreciation and amortization expense

338

449

431

Variation in working capital provisions

186

190

413

2,441

3,200

3,654

0

5

5

6,920

8,963

10,098

d) Payments to capital providers

257

324

275

e) Payments to public authorities

552

607

806

Outside services
Extraordinary expenses
c) Personnel and professional expenses

Levies, and taxes other than income tax

5

5

1

Corporate income tax

409

428

616

Social security taxes

138

174

189

28

17

1

769

1,616

1,786

f) Donations and other community investments
Retained earnings

“Payments to Public Authorities” includes payments made in connection with social security
taxes , corporate income tax, tax on economic
activities and other taxes and levies.
Garrigues and its partners make other payments
to public authorities such as those made to the so-

cial security system for contributions in respect of
personnel and partners, personal income tax
withholdings in Spain (IRPF) and Portugal (IRS)
and VAT on the activities of the firms and their
partners. These amounts are set out below by calendar year.

OTHER FINANCIAL INFORMATION
2008

2009

2010

Personal income tax of partners, professionals and employees
VAT of the firm and its partners
Social security payments of employees and professionals

62,128
35,164
22,356
119,648

66,199
35,313
24,633
126,145

72,415
43,077
24,113
139,605

Personal income tax of partners, professionals and employees
VAT of the firm and its partners
Social security payments of employees and professionals

1,233
1,332
202
2,767

1,452
1,801
231
3,484

1,715
1,875
305
3,895

(Thousands of euros)

Spain

Total
Portugal

Total

Furthermore, in 2010 Garrigues received €392,170 in aid from Spanish job training foundation Fundación
Tripartita para la Formación en el Empleo and other institutions to promote training programs for its personnel.
Garrigues also generated corporate income tax credits, totaling €260,586 in Spain and €24,616 in
Portugal.
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Here at Garrigues, every engagement represents
a challenge: to exceed client expectations. Ongoing, comprehensive, bespoke tax and legal
advice and the provision of professional services
of the very highest quality are our chosen route
towards meeting this challenge, as borne out by
the international expansion experienced in recent
years, largely brought about by our clients’ new
needs and the creation of specific “industries”.
To secure excellence in our services, we aim to
build long-lasting relationships with all of our
clients, based on trust and mutual understanding,
acting loyally and with transparency and aspiring
to maintain stable, ongoing relationships. The
Firm immerses itself in every engagement entrusted to it and our professionals are aware of the
importance of listening to clients, of gaining an
in-depth insight into their businesses and of understanding their needs and goals, all with the
aim of providing tailor-made solutions to cater to

their needs. Each professional engagement is assigned at least two supervisors, one of whom is
always a partner.
Using in-house resources or in collaboration with
other entities, Garrigues carries out a great many
informative, refresher, training initiatives, etc.
aimed above all at clients (although also on many
occasions addressed to third parties) such as organizing seminars to provide updates on new legislation , working breakfasts and taking part in
conferences and seminars with clients.

Relations with clients
Growth in client numbers
Annual growth in the number of clients with annual billings of over €20,000 was as follows:

GROWTH IN THE NUMBER OF CLIENTS WITH

ENGAGEMENTS BILLED AT OVER €20,000/YEAR

37.5 % of the member companies of the Alternative Stock Exchange as of August 31, 2010 have
been or are clients of Garrigues. While in Portugal, 30 % of the PSI-20 companies on the Lisbon
Stock Exchange as of August 31, 2010 received
the services of Garrigues Portugal in 2010.
These figures testify to the high standard of our

services, on offer to Spain and Portugal's leading
and most demanding companies.
Clients’ geographic and industry profile
The location of our office network has a clear bearing on the origin of our clients. Garrigues is an
international, outward-looking firm. We can currently boast an extensive network of offices outside Spain, and a considerable number of
foreign clients, spread across the five continents,
who now account for 16.4 % of our total client
portfolio, have placed their trust in our services.
The following charts show the origin and distribution of our foreign clients1:

GEOGRAPHICAL DISTRIBUTION OF OUR CLIENTS

Africa
Asia
Central America
and the Caribbean
North America
South America
Europe
Oceania

ORIGIN OF OUR FOREIGN CLIENTS
(IN PERCENTAGE TERMS) 2010

The above figures do not include the foreign
clients of Garrigues Portugal, S. L. P.

1.- The above figures refer to the clients of J & A Garrigues, S. L. P. and its subsidiaries, but do not include the clients of Garrigues Portugal, S. L. P

CSR 2010

A total of 91 % of the companies listed on the IBEX35 as of August 31, 2010 have been clients of
Garrigues, as have 66 % of the companies listed
on the Spanish Stock Exchange Continuous Market on the same date. In 2010 listings started on
the MAB Alternative Stock Exchange.
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This significant worldwide reach is in part down
to Affinitas, an international alliance of Latin American law firms promoted by Garrigues since
2004 (see Exhibit VI). Taken as a whole, Affinitas, including Garrigues, represents the collaboration of more than 3,000 professionals
practicing from over 40 offices spanning 13
countries, including Argentina, Brazil, Colombia,
Chile, Mexico and Peru, as well as Spain and
Portugal, to name but a few
Garrigues is also a founding member of Taxand, a global network made up of more than
2,000 tax advisers hailing from over 45 firms
from the five continents (more information at
www.taxand.com).
In terms of industry profile, as was the case in
previous years, most of the clients on our roster
come from the services, manufacturing, construction and infrastructure industries2:

CLIENTS BY INDUSTRY PROFILE

2.- The above figures refer to the clients of J & A Garrigues, S. L. P.
and its subsidiaries, but do not include the clients of Garrigues
Portugal, S. L. P and its subsidiaries.

For some years now, Garrigues has been carrying
out regular surveys of satisfaction levels among its
clients using the internal “Client Satisfaction” program. In 2010, the steps taken within this program
took the shape of a satisfaction survey, which involved questionnaires being sent out and interviews and meetings being held with a
representative sample of 58 clients in Spain. The
questionnaire has enabled the Firm to paramete-

rize the answers given with a view to identifying
the main strengths and areas for improvement to
be taken into account in our relations with clients.
The feedback gathered from the interviews was
then discussed with partners and other personnel
from the Firm in order to take the appropriate measures in each specific case based on the comments and suggestions made, as well as to follow
up on their practical implementation. The results
obtained in 2009 and 2010 are set out below,
on a scale of 0 to 10

CSR 2010

Client satisfaction

47
Clarity and usefulness
of service
Value creation

Quality of reports

Knowledge of
the company
and industry

Flexibility,
response time

Proactivity, initiative

Information

Trust

Communication
Personalization

2009

2010

Commitment
to the client
Teamwork

Level of satisfaction

Team continuity

Quality of service

Office network/alliances

Integrity, reputation

Coordination
between offices and

Clarity of invoices

Languages

2009

Technology

2010
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The Firm received an average score of 8.3. The
most important feedback we obtained from the
survey was that our clients take a very positive
view of the trust we inspire, linked to our
commitment, integrity and reputation, as well as
the personalized nature of the relationship and
our communication skills. Other highly-rated
features were the technical quality of the Firm’s
services, the clarity and usefulness of our advice
offered and our expedient and rapid response
times. As for areas for improvement, clients
suggested that the Firm should strengthen its
international network, provide more detailed
descriptions of services provided with our fee
invoices and increase information on new
developments and matters of interest.
Compared with 2009, the feedback gathered
in 2010 reveals an improvement in 19 of the
21 areas covered in the satisfaction survey.
Apart from client satisfaction surveys, any
potential client suggestions, complaints and
claims are channeled through the partner in
charge of Professional Practice. It must be noted
here that the Firm has yet to receive any client
claims or complaints resulting in a fine or
penalty for Garrigues.

Managing conflicts
of interest
Given the Firm’s substantial client portfolio, the diversity of its practice areas and the large number
of offices and countries in which Garrigues operates, the proper identification, prevention and resolution of any potential conflicts of interest that may
arise (and which, in fact, do with ever greater frequency) in the Firm’s professional practice is a matter of particular importance.
This is a highly important issue, not only from an ethical standpoint, but also given its sensitivity and
significance as regards the Firm’s relationship with
its client. Under the supervision and coordination
of the Professional Practice Committee, the Firm has
established extremely stringent internal procedures
aimed at managing and resolving such cases as
expediently as possible, whether the potential conflict of interest involves a new client or matter for the
Firm or arises due to unforeseen circumstances in
the course of an engagement already accepted.
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Garrigues is a firm that provides tax and legal
advisory services. This should lie at the heart of
its strength when it comes to offering services of
a social nature. The majority of corporate social
responsibility initiatives therefore revolve around
the provision of these services on a pro bono
basis to not-for-profit organizations and entities.
Nevertheless, in keeping with the very nature of
the Firm, a key part of CSR also focuses on the
dual objectives of legal research and offering
grants and scholarships to young lawyers.
Generally speaking, Garrigues’ corporate outreach takes shape though the following initiatives:

Pro bono work
At Garrigues, there is a structured program in
place through which we channel the pro bono
work performed by the Firm’s professionals. An
overview of this program is provided below .
PRO BONO WORK
Definition
Offering legal advice free of charge, or at
highly reduced rates, provided with the sole
aim of helping, directly or otherwise, those notfor-profit groups or entities (NGOs, foundations, organizations, associations, etc.) in need
of legal protection.
Promoting issues of general interest, encouraging the adoption of legal provisions, court decisions or administrative initiatives in support of
general interest goals.
Offering free legal training to entities and organizations, where this contributes to the furthering of their social aims.

Objectives
The provision of free tax
and legal services

Specific in-house corporate
outreach projects

INITIATIVES

CSR 2010
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Corporate social responsibility at Garrigues is synonymous with business strategy. Set out by Firm
management, corporate outreach in its broadest
sense implemented by Garrigues professionals
via Fundación Garrigues with one core premise:
the more this policy falls into step with the business goals, the more feasible, effective and sustainable it will be and, in turn, the more
opportunities the company will have to be of benefit to society.

Monetary contributions for
the joint financing of projects

To enable the Firm to meet its ethical duty to
serve society.
To enable the Firm’s professionals to meet
their charitable commitments, equipping them
with the financial and professional resources
required to ensure that such initiatives take
solid shape.

Coordination

Asset transfers

The pro bono activities program is overseen
by a committee, made up of Fundación Garrigues and partners from various practice
areas, who choose from among the projects
submitted.

Office and IT equipment donations

Type of engagements

Corporate voluntary work
Charitable purchases

Furniture and fittings donations
Donation of company materials
Donation of finished products

Pro bono engagements may be brought to us
either as specific, one-off projects, or as part
of a collaboration agreement entered into
with public social or not-for-profit bodies, including foundations, NGOs and associations that fall within the parameters set by the

All new proposals to provide pro bono services must include a check for potential conflicts of interest and a job arrangement letter
to the recipient.
By way of example, the most frequent activities are:
- Bringing obsolete bylaws into line with
the legislation governing foundations
- Updating administrative registers of positions at non-profit-making entities
- Studying formulas for changing them into
another type of entity
- Correcting corporate decisions for subsequent registration
- Assisting with the drafting and preparation of collaboration or sponsorship agreements with the public authorities and
private third parties
- Preparing applications to obtain subsidies
- Tax exemption applications
- Assisting with tasks specific to the management of the entity: reply to requests
from the public authorities, analysis of the
accounting of certain transactions, formalization of dismissals, etc.
- Assisting with event organization: agreements with sponsors, artists and galleryowners in the case of exhibitions,
documentation to be provided to donors,
documentation on sales, invoicing, etc.

Fundación Garrigues:
a vehicle for community
outreach
Fundación Garrigues plays a pivotal role in the
implementation of the Firm’s CSR policy, and its
spending aims fall under two broad headings:
educational and cultural activities, basically in the
context of legal culture, and projects of a social
nature, related to either education or welfare,
such as those detailed below:

1. EDUCATIONAL AND CULTURAL ACTIVITIES
a) Legal research: Garrigues Chair
in Global Law
b) The Young Lawyers Awards
c) Scholarships program

2. SOCIAL OUTREACH
a) Pro bono work (by the Firm’s
professionals)
b) Volunteer initiatives
c) Various projects

The advice offered covers the following
areas:
- Corporate/Commercial
- Tax
- Labor and Employment
- Litigation
- Real Estate

Founded and entirely funded by the Firm, the
Foundation’s aim is to encourage the development of education and culture, particularly in the
legal arena, and to serve as a vehicle for other
charitable and welfare organizations in a bid to
alleviate social inequality.

CSR 2010

Pro Bono Committee, such as the requirement
that the entity benefiting from the pro bono
work must have a proven track record and
its financial statements must be audited.

The people at our Firm have a strong commitment
to society and wish to make a contribution, not
with an individual financial contribution, but rather with what they do best: with their work. This
came to light in the survey on pro bono work conducted by Garrigues in 2010, in which over 94
% of those who replied considered this a fitting
contribution to society.
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To achieve its aims, Fundación Garrigues focuses
on various areas of activity, which in 2010, as
in previous years, could be grouped under two
broad headings:

Educational and cultural activities
a) Legal Research: Garrigues
Chair in Global Law.
In 2010, the Foundation’s educational and cultural
activities took the form of sponsorship of programs
and projects or donations to various cultural and
teaching organizations, as well as grants to institutions with activities and goals akin to those of the
Foundation.
As in previous years, specific research on the globalization of the law was carried out through the
Garrigues Chair in Global Law. Set up under an
agreement with Universidad de Navarra, the Chair
was created with the aim of promoting, from an interdisciplinary perspective, teaching and research
on the different fields of law and, above all, on all
matters with a bearing on the topic known as “the
globalization of the law”.
In 2010, in view of the increasing importance in
today’s world of the ideas that inspired it, the Firm
worked alongside Universidad de Navarra to restructure and give fresh impetus to the Chair with a
view to offering new programs in the forthcoming
academic year.
b) The Young Lawyers Awards
Following an agreement between Fundación Garrigues and the Faculty of Law at Universidad de
Navarra, the Young Lawyers Awards were set up
as a means to encourage excellence among
young law graduates in the study of business law
and the skillful application of their knowledge.
The Awards gained a new sponsor in 2007, the
legal publishing house Thomson Reuters Aranzadi, which funded a new award category
aimed at final-year law students. The category
aimed at practicing professionals continues to be
funded by Fundación Garrigues.
The 10th awards ceremony was held at Centro
de Estudios Garrigues on June 29, 2010, at an
event presided over by the Minister of Justice.
c) Scholarships Program
As part of its law-related cultural activities, in
2010 the Foundation continued to focus

mainly on the world of academia and university teaching. In this regard, as in previous
years, various scholarships were awarded targeting the world of higher education and,
specifically, the field of law. The aim of these
scholarships is to motivate young students approaching the end of their studies.
- Real Colegio Complutense at Harvard University. Under the agreement between Universidad Complutense de Madrid and
Fundación Garrigues, regarding Real Colegio Complutense at Harvard, Real Colegio Complutense research fellowships at
Harvard Law School were awarded.
- Official Master’s Degree in Corporate Law,
Universidad Pontificia Comillas de Madrid:
Fundación Garrigues contributed to the
sponsorship of the 2009/2010 academic
year.

Social outreach
a) Awareness-raising activities
- Other activities
While 2009 saw the preparation by Fundación Garrigues of a Manual of Corporate Social Responsibility Good Practices at law
firms, with the main aim of encouraging
good management and sustainable development practices from an economic, social and
environmental standpoint, in 2010 work was
carried out on a Manual for the Preparation
of Sustainability Reports at law firms. This project received a subsidy from the Ministry of
Employment and Immigration.
Also among its pro bono commitments, Fundación Garrigues continued to take part in
2010 in a working group set up by the
Cyrus R. Vance Center for International Justice. Forming part of the New York Bar Association, the Center was founded on the
principle that lawyers have a pivotal role to
play in the promotion of social justice and the
strengthening of democracy.
The Center provides support worldwide to
lawyers who engage in pro bono activities
broadening access to justice, ensuring a fair
and equitable legal system, engaging in initiatives aimed at developing public policies
with an eye on the needs of society or boos-

b) Volunteer initiatives
- The Rock in Law event
2010 was a landmark year for altruistic collaboration between various law firms, who
compete in the professional arena but set all
possible rivalry aside to give the time and talent of some of their professionals to a good
cause.
So it was that, after several months’ work, on
June 17, 2010, Garrigues, Uría Menéndez,
Cuatrecasas Gonçalvez Pereira, GómezAcebo y Pombo, Clifford Chance and Freshfields put on a fundraising concert at
Madrid's La Riviera venue. The groups who
performed, from Punto G to Tipos de Interés
or Mind the GA&P, had one characteristic in
common: they all comprised professionals
from these law firms who cast aside their
gowns for a few hours to become rock and
roll stars and use their music stills to help a
good cause.
All of the concert takings were donated to
Fundación Padre Garralda - Horizontes
Abiertos. This Foundation has created “Proyecto Kostka”, a voluntary scheme that gives
support and assistance to children under the
age of 3 who live behind bars with their mothers. In this program, the Foundation ensures

a measure of contact with the outside world,
offering stimuli, learning experiences and
examples of good conduct, with a view to
creating a more normal environment for the
youngsters. A total of 130 children living in
penitentiary centers across Spain currently
take part in the project. Thanks to this program, they can enjoy such everyday experiences as meeting their grandparents,
celebrating their birthdays with family members, going camping, etc. The overriding
goal of the scheme is to provide these children with an entirely normal life, something
unthinkable for them in their day-to-day lives.
The Madrid concert, attended by 2,240 people, took €49,718.80 in box office receipts, donated in their entirety to this project,
thus enabling the participating firms to contribute to a cause that benefits the children individually and society as a whole.
On the same day, Lisbon played host to the
2010 edition of Rock in Law, boasting the
participation of the Garrigues group called
“The Walkers”, together with a further five
groups from Portuguese and international
firms. The concert was attended by 1,338
spectators, up 34 % on the preceding year’s
numbers. The takings from the concert
amounted to €41,932 and went towards
the creation of Casa Claret - Comunidade
de Inserção in Setúbal.
This initiative first saw the light of day in Lisbon in 2009, when several Portuguese and
international firms, including Garrigues,
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ting public confidence in the legal profession.
The group assembled by the Center draws
on Spain’s leading law firms and works in
full collaboration with the Madrid Bar Association’s Corporate Social Responsibility
Center.
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- Seminars at the Madrid V Penitentiary Center,
Soto del Real
Delivered at the Madrid V Penitentiary Center
in Soto del Real, the first seminar on “Motivation and Public Speaking” got underway in
July 2010, the outcome of a collaboration
between Fundación Padre Garralda and Fundación Garrigues.
It was conceived when the program director,
a Garrigues professional from the Restructuring and Insolvencies Department, after several months working on a study skills workshop
with the inmates from block 10 at Soto del
Real, noticed a significant shortfall in the levels
of motivation of his students, who, despite having demonstrated sufficient ability to continue
making progress with their studies, showed
signs of a notable lack of the drive and selfconfidence required to set and strive to meet
goals. At the same time, many inmates proved to have difficulties in expressing themselves in public in a structured and orderly
fashion, despite the fact that, in more than a
few cases, their level of general knowledge
was very high.
The seminar program, drawn up in collaboration with the inmates, was developed with
a particular emphasis on the conditions required to communicate well and effectively. Content was broken down into four sub-groups
(motivation as the key to success; public speaking and persuasion; motivation models and
self-analysis on the part of the students), with
sessions dedicated to analyzing what constitutes motivation and sharing personal experiences and stories that had helped them feel
secure and confident when performing their
work or striving towards a goal. Discussions
were also held on the experiences of various
public figures who, thanks to their self-motivation skills and inner strength, emerged victorious when all seemed lost. Lastly, the students
gave various presentations to the class on
their own motivation models.

The course, in which 18 students took part,
was brought to a close on November 26,
2010 with the presence of the Chairman of
Fundación Padre Garralda - Horizontes Abiertos, the Reverend Padre Garralda, and Fundación Garrigues Chairman, Antonio
Garrigues.
In their feedback on the course, the inmates
emphasized certain needs required from their
academic studies with a view to their future
reinsertion into the job market. With this in
mind, a program was set up with the aim of
working alongside inmates on the development of their academic and professional skills
(the DHAP Initiative), key when embarking on
any professional career. In other words: speaking skills, teamwork, time management,
project organization, leading meetings, learning from mistakes, overcoming feelings of failure, having a sense of purpose, etc.
The program, schedules to be taught in
2011, will include a range of sessions on current affairs in which students will be encouraged to participate with debates in which the
lecturers will moderate the dialog, helping inmates to take a critical and concrete stance,
and paying attention to verbal expression
techniques, time management and waiting to
be invited in turns to take the floor.
- Collaboration with the Madrid Autonomous
Community on the “Know your laws” program
This program is based on an agreement signed in December 2008, in which several
firms, including Garrigues (via its Foundation),
gave an undertaking to the Madrid Autonomous Community Government to provide a
certain number of hours’ free advice and teaching to immigrants in relation to the Spanish
legal system. Two events were staged in
2010, in April and November, at which a
total of 28 of the Firm’s professionals took
part, at Cepi Hispano-Africano in Madrid
and the Tres Cantos Municipal Council.
- Junior Achievement foundation
Ongoing support was given in 2010 to various initiatives of the Junior Achievement foundation, such as the “Partner for a day”
scheme, where several students visited the
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brought together more than 1,000 people
and raised over €20,000, also for charity.
There are plans to stage another Rock in Law
event in Madrid and Lisbon in 2011.
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Elsewhere, collaboration on the program on
“the advantages of staying at school” continued, with professionals from Garrigues and
the Foundation paying visits to public and
state-subsidized private schools to teach
young students for several weeks, explaining
the benefits of staying on in education.
- Fundación Nantik Lum
This foundation, which aids development in
the form of micro loans, received advice
from Fundación Garrigues in 2010 thanks to
its seat on the Advisory Board. In 2011, we
will continue to help developing this foundation’s marketing, fundraising and project
start-up initiatives (above all in Haiti, the Dominican Republic and Rwanda).
c) Projects
The Foundation provided financial assistance
to finance or co-finance projects of other foundations or not-for-profit entities, including:

suggesting corporate outreach initiatives in
which to participate.
Since its creation, more than 100 announcements have been published. Moreover, while
the first articles dealt with initiatives or projects
that reached the Foundation via NGOs or foundations, in 2010 the great majority were submitted by the Firm’s personnel and even by
clients. In the main, they are voluntary or collaboration initiatives, as well as the presentation
of projects and campaigns.
Among the initiatives put forward were:
• Fundación Rais
• Earth Hour, WWF Adena
• Fundación AFIM
• Interlibros Book donation campaign
• Solidaridad ONG
• Save the Children
• The Millennium Goals
• Tramundi
• The Red Cross
• Entreculturas

• Fundación Ayuda al Minusválido (AFIM)

• Fundación Aladina

• Fundación Horizontes Abiertos

• Fundación Lealtad

• Fundación Nantik Lum

• SAUCE

• Fundación Educación y Desarrollo (EDYDE)

• Fundación Ananta

• Fundación Keeping Kids Company

• Vistare Foundation

• Fundación Príncipe de Asturias

• ACNUR

• Fundación Universitaria San Pablo CEU

• Unicef

d) Rincón Social/Outreach Corner
The creation in 2009 of Rincón Social (Outreach Corner), a new channel of communication
for all personnel within the Firm’s internal weekly
digital newsletter InterNos, was met with resounding success. The central theme of this section
is helping others and it contains various sections
explaining the charitable projects in which the
Firm is involved, describing the personal experiences of colleagues committed to charitable
organizations, activities and campaigns and

• Fundación Excelentia
• Fundación Bakuva
e) Table summarizing corporate
outreach initiatives
In 2010, in collaboration with Fundación Garrigues, a range of charitable initiatives were
embarked on in which Garrigues personnel
from all over the Iberian Peninsula took part.
The most noteworthy projects are summarized
in the following table:
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Firm’s offices in order to gain first-hand experience of the inner workings of a major tax
and legal firm.

59

CSR 2010
60

CORPORATE OUTREACH ANNUAL REPORT – SUMMARY OF PROJECTS –
2010 Professional and employee initiatives
JANUARY
Christmas campaigns: donation of toys, gifts and clothing to Fundación Horizontes Abiertos – Padre Garralda and Hermanitas de los Pobres de los Molinos in Madrid.
FEBRUARY
With the participation of the Andalucía Corporate Outreach Committee, raising awareness of the Spanish
Red Cross charity street market to raise funds for Haiti.
MARCH
Volunteers from the Malaga office took part in the Women's Charity Race.
Collaboration with Fundación Prodeam, via the Andalucía Corporate Outreach Committee: promotion
of a cocktail reception to benefit the victims of the Haiti earthquake.
Participation in the project “The advantages of staying on at school” in collaboration with Fundacion
Junior Achievement.
APRIL
Donation of company materials to Colegio B.V. María for the charity event to benefit Fundación Mary
Ward (development in Peru and Ecuador) – AGW.
3rd edition of the Autonomous Community of Madrid program “Know your laws”.
MAY
Donation of printers to the Santo Tomás de Villanueva Seminary and to Fundación Bobath, in collaboration
with Fundación Valora.
JUNE
Rock in Law in Lisbon and Madrid.
Donation of office materials for schools in Benin, West Africa, supported by the NGO Destino Benín.
2nd Garrigues employee book donation campaign for a school in Nicaragua, in collaboration with the
NGO Interlibros.
Campaign to sell charity watches for Fundación PRODEAM, via the InterNos Outreach Corner
Loan of meeting rooms at the Las Palmas, Madrid, Malaga and Seville offices for the sale of tickets for
the Red Cross Lottery
JULY
www.donatumovil.org campaign to donate cell phones in collaboration with the Red Cross, Entreculturas
and Fundación Alboan.
Blood donation campaign at the Madrid office.
SEPTEMBER
Portugal Solidarity Day.
OCTOBER
Company Solidarity Day in Zaragoza.
NOVEMBER
4th edition of the “Know your laws” program in the Autonomous Community of Madrid .
Participation in the Fundación Gmp Paddle Tennis Tournament.
“Partner for a day”, Fundación JA, Valladolid office.
Donation of printers to the San Vicente de Paul parish in Valdemoro, Madrid, in collaboration with Fundación Valora.
DECEMBER
Blood donation campaign in collaboration with the Madrid Autonomous Community Government’s Blood
Transfusion Center.
Children’s books donation campaign in collaboration with the NGO Interlibros. The donations were
made by the children of Garrigues personnel at the Christmas parties held throughout the Firm’s offices
in Spain.
Collaboration with Fundación Pardo Valcarce (purchase of sweets for the children’s’ party at Garrigues’
Madrid head office).
Digital corporate Christmas card with Cáritas.
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Garrigues and education:
Centro de Estudios
Garrigues
Set up in 1994, Centro de Estudios Garrigues
(CEG) is an institution affiliated to the Firm and
aims to provide quality training in areas related
to the Firm’s professional work.
The link with Garrigues enables CEG to keep in
constant touch with professional practice, providing a way through which to apply the knowledge, methods and experience gained from
professional practice to the field of education.
This relationship is by no means exclusive in nature, however, as CEG is conceived as an open
forum for participation, with the involvement of
professionals hailing from highly diverse backgrounds: the public authorities, the judiciary,
academia, private enterprise, and firms and
consultancies.

The range of training programs on offer includes:
• Master’s Degree Programs: requiring fulltime study and aimed at recent graduates.
• Executive Master’s Degree Programs: compatible with work and aimed at experienced professionals.
• In-company Training Programs: tailored to
the needs of each company, and placing
particular emphasis on training in competencies requiring a mix of technical knowhow and practical skills

The following long-term programs were taught
in the 2009/2010 academic year (which
began in October 2009:

STUDENTS AT CENTRO DE ESTUDIOS GARRIGUES, 2009/2010 INTAKE
Program

First intake

Total students

Master’s Degree in Taxation
Master’s Degree in Business Law
Master’s Degree in Human Resources
Master’s Degree in Labor and Employment Legal Advisory Services
Master’s Degree in Banking and Finance

1994/1995
1996/1997
1997/1998
1999/2000
2000/2001

131

Master’s Programs

Executive Master’s Programs
Executive Program in Zoning
Executive Master’s Degree in Human Resources (and specialization modules)
Executive Program in Employment Relations
Executive Program in Business and Finance for Lawyers
Executive Master’s Degree in Tax Advice
Master’s Degree in Business Law (for Garrigues professionals)
Executive Master’s Degree in Finance and Portfolio Management
Executive Master’s Degree in Corporate Finance
Executive Master’s Degree in International Taxation
TOTAL STUDENTS 2009/2010

2004/2005
2004/2005
2004/2005
2006/2007
2007/2008
2007/2009
2008/2009
2008/2009
2009/2010

597

728

All of the programs referred to above are open
to the public at large, except the Executive Master’s Degree in Business Law, which is aimed exclusively at Garrigues professionals. The program
is offered to all the Firm’s new hires and aims to
round off their university education with the business law expertise required to take their first steps
in professional practice at the highest level.
As for international legal practice, the Firm collaborates with Harvard Law School in order to
teach this program.
The success of our Master’s degree programs is
borne out by various facts and figures, such as
the following:

PERCENTAGE OF STUDENTS (2009/2010 INTAKE)
IN EMPLOYMENT 15/10/2010
2009/2010 Programs

% Placement

Master’s Degree in Taxation
Master’s Degree in Business Law
Master’s Degree in Human Resources
Master’s Degree in Labor and Employment
Legal Advisory Services
Master’s Degree in Banking and Finance

86.21 %
93.33 %
100 %

Average placement percentage

94.66 %

95.24 %
100 %

POSITION OF OUR PROGRAMS ON THE
NEWSPAPER EL MUNDO’S RANKING OF
MASTER'S DEGREE PROGRAMS, JUNE 2010
2009/2010 Programs

Place on the El Mundo
ranking (by specialty)

Master’s Degree in Taxation
Master’s Degree in Business Law
Master’s Degree in Human Resources
Master’s Degree in Labor and Employment
Legal Advisory Services
Master’s Degree in Banking and Finance

1
2
2
1
2

CEG has signed collaboration agreements with
most of the leading law firms and enterprises for
professional practice management, as well as
agreements with foundations and other academic institutions in order to promote study and research in the field of law. At present, CEG has
scholarship agreements with the following:

• Universities: Universidad de Navarra, Universidad Autónoma de Madrid, Universidad de
Deusto, Universidad Antonio de Nebrija,
Centro Universitario de Estudios Financieros
(CUNEF), Universidad de Cantabria, Universidade Católica Portuguesa, Tecnológico de
Monterrey (Mexico), Universidad Austral (Argentina) and Universidad de los Andes
(Chile).
• Other institutions: Fundación Euroamérica,
Fundación Carolina and Funglode (the Dominican Republic).

Since October 2009, CEG is entitled to deliver
training programs as a center attached to Universidad Antonio de Nebrija, thus entitling it to offer
official master’s degree programs that are fully recognized within the European Higher Education
Area.
Moreover, in conjunction with Fundación Garrigues, Universidad de Navarra and the publishing company Thompson Reuters Aranzadi, CEG
once again organized and publicized the annual
Young Lawyers Awards, which were handed out
in 2010 at the CEG’s headquarters at an event
attended by the Spanish Minister of Justice.
Lastly, it is worth highlighting the Center’s Garrigues Style Manual (published by Thomson Reuters Aranzadi), which tackles the most common
linguistic and format-related doubts that arise
when drafting legal documents. This handbook
has recently been translated and adapted to Catalan, resulting in the Llibre d’estill juridic, released by the Barcelona Bar Association in
September 2010.
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In October 2010, the total number of students already registered at CEG for the 2010/2011 intake stood at 596, taking in previous programs
and one newly-created course this academic
year: the Executive MBA in the Management of
Professional Services Firms, the only one of its
kind in Spain. This figure will be increased by
those joining as students in the 2010/2011 academic year, the February 2011 Executive Master’s Degree in Human Resources and the
Compensation and Benefits module.
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Our commitment to providing excellent service
to clients is directly related to the talent of our
people and therefore also gives rise to a commitment to our people, based on retaining our
human resources and, as a result, their talent.
The Firm makes all development opportunities
within in its power available to our people, to
achieve the greatest success, both professionally
and collectively.
The people who work at our Firm share the
same values with, and have a strong commitment to, the society to which we belong, create
value for our stakeholders as described in this
Report and are proud to belong to Garrigues.
Our values give expression to what identifies us,
to what unites us and guides us in our business
as a professional services firm.

Our personnel
As a professional services firm in a fiercely competitive market, our human capital, and their talent in particular, is our greatest asset.
Managing our people properly and making sure
that we have the best human resources policies
is a top priority for Garrigues. Our human resources policies are generally coordinated by
the Human Resources (HR) Committee, comprising representatives from the Firm’s various practice areas and members of the HR Department.
The Committee prepares, analyzes and debates
proposals, which are then submitted to the Executive Board for approval. The HR Department
oversees the launch and follow-up on every new
measure adopted
The following chart shows the Firm’s average headcount in 2010 and the changes over the last
three years.

AVERAGE HEADCOUNT BY YEAR

AVERAGE HEADCOUNT BY PROFESSIONAL CATEGORY IN 2010
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The structure of our human resources and their
distribution by professional and functional category are as follows:
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GARRIGUES PERSONNEL MAP
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DISTRIBUTION OF PEOPLE BY CATEGORY, GENDER AND AGE
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Garrigues guarantees completely equal treatment
and opportunities for men and women and has
policies in place to facilitate a work-life balance.
There is also an Equality Committee, tasked with
following up on the measures in place, which
holds regular meetings to discuss equality matters.
We can proudly say that there have been no
cases of discrimination at the Firm.
As a general rule, Garrigues personnel work on a
full-time basis, except in cases where the Firm’s HR
policies permit, or indeed improve on, opportunities for flexi-time working arrangements, under the
Organic Law for Effective Equality between Men
and Women, in the case of Spain. For some years
now, Garrigues has also applied other conditions
designed to facilitate a better work/life balance,
such as additional rest days at Christmas and Easter (at the offices in Spain), or an intensive working
schedule on Fridays (which allows employees to
take the afternoon off).
The Firm's policy is to execute permanent employment contracts with our personnel. For the first two
years of their professional career after completing
their degrees, however, junior lawyers sign a
work-experience contract3.
With respect to its entire workforce, Garrigues
observes the applicable legislation and collective

labor agreements in all of the geographic areas
in which it operates.
In spite of the stability and long-term prospects on
offer to our people, at a certain time in their professional lives, some of them may decide to seek
new pastures and fresh challenges outside Garrigues, as they are highly coveted and recognized
professionals in the marketplace and are therefore
extremely employable. As part of our HR management policy, we seek to gain first-hand knowledge
of the concerns and reasons that cause employees
to make the decision to leave our organization.
Only then are we able to identify the areas for improvement and work on them.
For the Firm, keeping in regular contact and maintaining certain ties with those leaving the Firm is a
clear and important goal. It is a source of considerable satisfaction for Garrigues to know that our
people take with them a strong sense of pride in
belonging to the Firm and keep in regular contact
on a personal and professional basis with their excolleagues. They also take part in events specifically organized for former Garrigues members.
The chart below provides a breakdown of the
personnel turnover figures (by number of people)
in recent years:

TURNOVER BY NUMBER OF PEOPLE

3.- At our international offices, we use the habitual types of contracts according to the local legislation in force.

2008

(Persons)

2009

2010

MEN (M) / WOMEN (W)
Partners
Associates
Senior lawyers
Junior lawyers
Administrative and support personnel

M
4
27
36
68
41

W
2
13
31
96
114

M
8
28
26
67
17

W
0
14
34
108
69

M
7
41
38
81
13

W
1
26
58
103
70

TOTAL

176

256

146

225

180

258
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Professional development
From the very moment they join the Firm, all Garrigues personnel are aware that a highly attractive professional career with outstanding
prospects for personal and professional growth
awaits them. Garrigues has a career plan structured by clearly identified professional categories,
including the estimated average time spent in
each. All careers information is available on our
website (http://www.garrigues.com → Recruitment → What we offer).
Throughout their time at the Firm, our people undergo regular evaluations, both written and in the
form of face-to-face interviews with their line manager, at which each individual’s performance is
analyzed and discussed, career guidance offered, personal and professional encouragement
given, and their feedback obtained and assessed. Every year, this evaluation process defines
each professional’s career path, promotion and
compensation.
Two particularly significant milestones lie along
this career path: first, promotion to the category
of associate, marking widespread public recognition of a job well done during the initial years
of their career and, second, promotion to partner,
which brings both professional recognition by the
Firm and renown in the professional services market and among clients. Making it to partner marks
the beginning of a phase in which leadership
and overall business and client management
pose exciting challenges.

Garrigues remains committed to ensuring that
new generations of professionals have access to
all the necessary resources and suitable opportunities allowing them to pursue a rich and rewarding career at our Firm.
Partner promotions are based on principles of objectivity and merit-based achievement. This task
falls to the Appointments Committee, which monitors professionals’ performance after a certain
degree of experience has been gained, with a
view to annually identifying the profile and development potential of candidates and the extent to
which they fulfill the requirements to be a partner.
To ensure the broadest possible range of opinions
when analyzing potential candidates, in an objective and democratic election process, representatives from all areas of the Firm sit on the
Committee. The final decision on each promotion
rests with the Partners’ Meeting, guided by the
analysis and recommendations of the Committee
on the performance and merits of potential candidates.
There are also specific career and professional
promotion plans in place for individuals working
in internal departments or support services for the
legal and advisory practice areas.
Our people are afforded equal opportunities
wherever they work, and there has not ever been
one single case of discrimination on any grounds
(gender, race, religion, origin, or otherwise) at
the Firm. Furthermore, in terms of the recruitment
of recent graduates, men and women are hired
on an entirely equal footing at the Firm, as borne
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out by the following chart, which shows that
women accounted for 52 %, while men made up
48 %:
NEW-HIRES BY GENDER IN 2010

Moreover, the absenteeism rate at Garrigues in
2010, meaning absence from work for more
than three working days due to a non-occupational disease , was barely 1.85 %. Absentee rates
over the last three years were as follows

Absentee rate ( %)

2008

2009

2010

1.94

2.19

1.85

Note: the calculation of the absentee rates only includes Spain
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Gender Equality Plan
The key elements of the Garrigues Gender Equality
Plan, and the main measures put into practice are
set out below:

Key components of the Garrigues
Gender Equality Plan

Measures put into practice

To ensure the integration of the principle of equal treatment and nondiscrimination into all important facets
and elements of the working life of our personnel

Applied to:

To promote measures to help achieve a better
work/life balance: To encourage a sense of commitment to the Firm, to retain talent and capitalize on the
experience gained. To reward effort and dedication
while ensuring modern and efficient time management

Encouraging working from home as an effective way
of striking a balance between working and home lives

• Recruitment
• Hiring
• Professional classification
• Training program
• Promotions
• Professional career
• Compensation policy
• Working conditions
• Work/life balance
• Occupational risk prevention
• Prevention and remedying of cases of harassment
• Termination of employment

“Year One” Plan: offered during the first year of parenthood, provided the organizational and productionrelated aspects of the position so permit. This does not
make employees worse off in terms of compensation

The Plan is perceived as an “open document” and
improvements can be made through feedback and
other contributions from the Firm’s employees.

Creation of the Equality Committee: tasked with ensuring observance of, and compliance with, the measures contained in the Plan

To include the measures and rights recognized in Spanish labor and employment legislation, alongside other
Firm-specific measures, to help employees understand
and become familiar with them.

Notification to all personnel of the creation of the Equality Plan and posting it on the Intranet, to make it freely
accessible to all our people.

Garrigues’ recruitment and selection policy is
based on the merits and abilities of candidates,
in addition to the principles of nondiscrimination
and equal opportunities. This rids us of the risk of
infringing human rights. An exhaustive and rigorous process is carried out to assess candidates’
academic achievements and their personal and
professional skills. The process is also designed
to ascertain whether their work competencies are
oriented towards excellence in client service, teamwork, commitment and motivation. One of the
points we value very highly in candidates is a
clear wish to grow personally and professionally
with us. Our measurement and analysis tools are
based, in all cases, on objective methods, tests
and interviews.
Our wide geographic reach means that we meet
candidates from many different areas and a variety of universities worldwide. We are a global
Firm and we have the technology required to contact foreign candidates using videoconference
calls, meaning they do not have to travel to take
part in the selection process.

One of the student-based activities at Garrigues
that has really taken hold in the last few years is
its work-experience policy:

WORK-EXPERIENCE POLICY
Cooperative Educational
and Collaborative Agreements
Garrigues works in close collaboration with universities in Spain, Portugal and elsewhere . To set
down the terms for its collaborative arrangements,
the Firm has signed 149 agreements with universities and training centers. Under these agreements, the Firm carries out work-experience
programs for students, training sessions and seminars, presentations to the Firm, etc.
Work-Experience Programs
Under the agreements signed, Garrigues provides work experience at the Firm in all of its practice areas. There are three work-experience
programs:
• A summer program: generally in July or September
• A program during the academic year: parttime work-experience arrangements that are
compatible with academic study

ACTIVITIES BUILT AROUND RECRUITMENT
OPEN DAYS FOR STUDENTS
PARTICIPATION IN DEBATING
TOURNAMENTS AND MOOT
ARBITRATION COMPETITIONS
WORK-EXPERIENCE POLICY
FORUMS AND PRESENTATIONS
AT UNIVERSITIES
TEACHING ACTIVITIES BY
GARRIGUES PERSONNEL

• External practicum: Garrigues also collaborates with certain universities by accepting
students for their external practicum (a compulsory subject on certain syllabuses). The
length of the external practicum varies according to the university
Work experience programs are also available for
students from foreign universities, such as Instituto
Tecnológico y Estudios Superiores de Monterrey
(Mexico) and Georgetown University (U.S.)
We also offer international work experience programs to students from Spanish universities on certain special programs.
In the 2009/2010 academic year, we welcomed 336 students onto our various work-experience programs.
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OTHER RECRUITMENT
INITIATIVES
Disability
The integration of people with disabilities in the
workplace has been an area of growing concern
at Garrigues, to capitalize on the professional
contribution and talent that they can bring to the
business environment. The Firm has taken part in
employment forums organized by the Autonomous Community of Madrid and keeps in touch
with various organizations representing people
with disabilities.
Reception for new hires
Garrigues’ main recruitment drive for junior lawyers takes place in September each year. In order

to help new hires get acquainted before their first
day at work, a cocktail reception is held before
they start, to which all new recruits are invited,
as are the Firm’s professionals. The reception is
held at Garrigues’ offices and is an ideal opportunity for everyone to get to know the future professionals with whom they will be working.
Candidate referral bonus policy
Selecting candidates with the appropriate level of
excellence to join Garrigues is, without doubt, one
of the key challenges facing the Firm. With this in
mind, it is standard policy at Garrigues to reward
the efforts made by its professionals in this area.
Among other initiatives, there is a bonus policy in
place for any candidates referred by Garrigues’
employees that are subsequently hired.

For a firm of Garrigues’ stature, which is committed to developing and managing talent, the professionalism of its people is a key factor for its
success. For this reason, one of our main priorities is to provide our personnel with professional
training opportunities that enhance their technical
know-how and managerial skills, help them
achieve their career goals within the Firm and attain excellence. Since training is one of Garrigues' strategic values, our training model is
based on ongoing professional development, through both day-to-day on-the-job training and the
Firm’s Training Program, which seeks to transmit
the knowledge, skills and attitude they need to
perform their work. In this regard, the Firm’s ulti-

mate goal is for clients to view its employees as
the “professionals of choice,” capable of searching for and delivering integrated solutions that
meet, or indeed exceed, their expectations.
All of our professionals receive ongoing and specific training on anti-money laundering and counter-terrorist financing legislation. The Garrigues
Manual on Prevention of Money Laundering and
Terrorist Financing (which contains the internal
policies and procedures established in this area)
is available for consultation by all personnel on
the Intranet, as is the applicable legislation and
additional practical information.
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NEW RECRUITS.

SPECIALIZATION.

Welcome program

Executive Master’s Degree in Business Law

180

433

People attended our welcome courses

Professionals registered for the Master’s
Degree in September 2009 (of which, 182
were new recruits starting the course)

LThe entry of each new professional is a very important event for the Firm.
Apart from the cocktail reception mentioned
above, once new recruits actually join Garrigues,
various training sessions are given on the structure
of the Firm, its tools, internal departments and support services, professional and ethical codes, policies, etc.
To make joining the Firm as quick and easy a process as possible, Garrigues has a “Welcome
Manual” containing all of the key information on
the Firm. This manual includes
• General information on Garrigues (offices,
areas of activity, values and organization of
the Firm)
• HR Management. This includes information on
internal regulations, career development, training, etc.
• Gender Equality Plan
• Corporate Social Responsibility
• Practical matters and other key information

One of the hallmarks of Garrigues is its ongoing
attention to the training of its professionals, particularly in the early years of their careers.
Its concern in this area gave rise to the creation
of a specific Master’s Degree program, addressed exclusively to Garrigues professionals, which
is taught to recent graduates who join the Firm in
Spain with the aim of completing their university
studies with the know-how they need to practice
law at a top-level firm.
The course includes a detailed and systematic
analysis of the fundamental principles of the various practices within business law, as well as
how they interact with each other.
The program is taught by Centro de Estudios Garrigues in collaboration with Harvard Law School.
The graduation ceremony for students of the
2008-2010 Executive Master’s Degree in Business Law was held in April 2010.

ONGOING TRAINING

205

123

Students at the “Garrigues Schools”

Hours, on average, per person, per year of onsite training (includes all personnel)

Three residential “Garrigues Schools” (for senior
lawyers, for new associates and for senior associates) lasting between 3 and 4 days are held
each year. The subjects covered at the Schools
take in technical topics, personal skills and intangible values. They also serve to instill a multidisciplinary approach to knowledge acquisition and
to enhance networking among professionals from
different offices and countries.

Training must be given to all Firm personnel so
that every single person can contribute to progress and to excellence in client service, as the
undisputed value of Garrigues, and to the personal and professional development of each individual.

The personal relationships established among
School students undeniably contribute to smoother
communications and a greater willingness to provide assistance in professional matters, thus creating unified teams that provide the basis for good
work.

This requires an ongoing commitment on our part
to the training and development of our professionals. For this reason, the Firm’s ongoing training
model covers the subjects needed to maintain a
team of highly-qualified professionals who stay
permanently on top of their profession , and in
step with the corporate culture and best market
practices.

This year the Garrigues Schools were held in San
Lorenzo de El Escorial, Valencia and Malaga.

The chart below shows the time spent on training
by all of our people:

HOURS OF TRAINING PER EMPLOYEE BY CATEGORY
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CENTRO DE ESTUDIOS GARRIGUES GRANTS

58
Scholarships awarded for the various
Centro de Estudios Garrigues programs
As part of the Firm’s strong commitment to training, a number of scholarships are awarded
each year to cover all of the course fees so that
our professionals can take part in the various Executive programs taught at Centro de Estudios Garrigues. In 2010, scholarships were awarded for
the following Executive programs:
• Tax Advisory Services: 4
• Business and Finance for Lawyers: 7
• Employment Relations: 1
• Human Resources: 5
• Corporate Finance: 7
• International Taxation: 3
• Zoning and Planning: 1

A further 30 scholarships were awarded for the
Anglo-American Law Program, also taught at
Centro de Estudios Garrigues, with advice from
the European Legal Studies Center at Columbia
Law School, New York.

EQUALITY

53.5 %
Of the total number of students on training
programs were women
Equal opportunities for men and women is set
down in the Garrigues Gender Equality Plan and
is applied to all of the Firm’s activities.
A high percentage of the personnel trained this
year were women.

Given that Garrigues offices are scattered far and
wide, and with the dual goal of continually enhancing knowledge management at the Firm and facilitating access by our personnel to the various
training resources, a training portal has been created on the Intranet, housing all of the information,
materials, manuals, etc. from the courses held at
the Firm, regardless of the office at which they are
delivered. For this reason, particular emphasis is
placed on the use of new technologies to ensure
that the training given reaches each and every one
of our offices. To provide an example, 81 training
sessions were retransmitted through videoconference calls from the Madrid and Barcelona offices
to other offices.
To take this initiative further in response to the undeniable importance of online training, provided
in-house or elsewhere, and its many advantages,
in the coming year we plan to study the various
options available on the market with a view to setting up an online training experiment, as a pioneering tool at a law firm, which will help us evaluate
the impact that online training could have on our
personnel and on the organization.

Compensation system
Garrigues rewards the achievements of its workforce using a performance-linked compensation
system which aims to attract, motivate and retain
talent.
The system also drives good professional practice
and the growth of the business on terms that create the necessary conditions for our professionals
to pursue an attractive professional career.
This compensation policy is applied consistently
across the board to all Garrigues personnel and
is based on:
• Fixed compensation: in the form of salary
bands linked to the various internal organization
levels and to professional category.
• Variable compensation: generally speaking,
calculated on the basis of Garrigues’ corporate
earnings. The variable compensation paid in
recent years ranged from 80 % to 110 % of the
projected amounts. Garrigues has also sought

Equal opportunities are guaranteed at the Firm.
This means that opportunities for professional development are based on strictly objective criteria
relating to merit and professional ability, and no
distinction is made as regards compensation on
any basis other than professional considerations.
We believe that the compensation we offer meets
the demands of our people at every level of experience and is, without doubt, well above the
market average. The compensation of all of our
people is reviewed on an annual basis and, to
date, very substantial pay raises have been offered as they progress along their professional career paths.
As mentioned above, the Firm has sought to bring
the variable compensation of its professionals
more into line with profitable management targets. Economic uncertainty is still the order of the
day which means that we will continue to take a
cautious approach to decisions on the future compensation system for our people. Both the fixed
and variable annual compensation components
will be reviewed, in line with the customary schedule and procedure, and these amounts will once
again be linked to the performance of the business. We do not, however, envisage any changes to our promotion and professional
development policy.
On top of salary-based compensation, the Firm
also offers a wide range of employee welfare benefits, such as payment of 100 % of an accident

insurance premium for all employees, 50 % of the
premium for optional life insurance for employees, and 50 % of the premium for health insurance, both for employees and their families,
should they choose to take up this offer.
The total amount contributed by the Firm in relation to the above insurance policies is:

Premium payments (€)

2008

2009

2010

Accident and life
insurance premiums

185,379

207,026

223,611

Medical insurance premiums

715,488

831,743

916,133

Garrigues also gives employees the option to
sign up to flexible compensation programs that
allow them to optimize their net income using certain products: luncheon vouchers, kindergarten
vouchers, computer hardware buyers’ program
and training programs.

NUMBER OF PARTICIPANTS IN THE
FLEXIBLE COMPENSATION SYSTEMS
2008

2009

2010

Luncheon vouchers

152

160

154

Kindergarten vouchers

81

98

91

Computer hardware
buyers’ program

23

45

52

-

-

25

Training programs

Furthermore, Garrigues employees also benefit from
special deals with leading brands and retailers in the
form of better terms or discounts on a wide range of
goods and services. These deals can be found by
everyone at the Firm in the e-Bazaar section of our Intranet.
The Firm encourages and supports voluntary secondments to other Garrigues offices within and outside
Spain. This initiative is further enhanced by the chance
to spend time at other law firms, mainly based in the
English-speaking world, with which we have cooperation agreements. There is also an exchange program
for professionals with Latin American firms belonging
to the Affinitas network
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to bring the variable compensation of its professionals more into line with profitable management objectives. Uncertainty over the
economic situation caused to take conservative
decisions on pay in 2010. The measures
adopted consisted basically of setting up a variable compensation system linked to the Firm’s
general aims and business development targets. At the end of the fiscal year, which had
seen very difficult conditions in the domestic
and international markets, the amounts paid generally varied between 80 % and 100 % of the
amounts assigned. These percentages include
a discretional and exceptional component, as
a result of the effort made by the whole Firm to
achieve greater efficiency in cost control and
improve profitability beyond the level initially expected. Variable compensation is also part of
the compensation package of administrative
and support personnel.
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Working atmosphere

Health and safety at work

Working atmosphere is one of the aspects most highly
rated by our people. The relationships among colleagues, teamwork and the spirit fostered in each work
group at Garrigues are some of our greatest assets.

The activity of Garrigues’ Workplace Medicine and Occupational Risk Prevention (ORP) Service, staffed by a
team of occupational doctors, company nurses and graduate risk prevention experts, revolves around the following four preventative disciplines: occupational
medicine, hygiene, ergonomics and safety.

The various teams and offices organize regular meetings and events for their professionals. Heads of Department are also encouraged to hold lunches and
dinners with their members, purely for the fun of it, in a
bid to facilitate contact and communication among
teams.
Among the leisure activities scheduled for Garrigues’
employees, parties are held in December at our various offices for the children of those who work at the
Firm. These parties offer a perfect opportunity for the
little ones to visit the facilities and offices and to get to
know their parents’ colleagues and the place where
they carry out their daily working lives.
Lastly, our HR Department provides an outplacement
service to help professionals find new openings for
their career outside the Firm should the need arise.

Our personnel are equipped with all of the material resources currently required by the occupational risk prevention legislation in force, thus ensuring optimal
working conditions at our offices.
In 2010, the Workplace Medicine and Occupational
Risk Prevention Service coordinated the measures aimed
at mitigating the impact of the Influenza A (H1N1) pandemic with the other Departments. The code of conduct
provided by the autonomous community and central government health authorities was put into practice, whereby employees were informed of the action protocols
as the pandemic progressed, and preventive hygiene
measures were put in place.

OCCUPATIONAL MEDICINE

PREVENTIVE MEDICINE

DOCTOR’S SURGERIES

Area: throughout Spain

Areas: Madrid and Barcelonaa

• Health check-ups using in-house and external resources: 920

• Daily surgeries in Madrid and Barcelona offering personalized diagnoses and treatment:
2008 2009 2010
Check-ups
331
397
389
Doctor appointments
5,803 6,122 6,062
Nurse appointments
1,097 1,476 1,848
Clinical lab. tests
1,206 1.189
954

• Office check-ups managed from Madrid: 531
• Encouraging a healthy lifestyle through vaccination
campaigns, promoting healthy habits and health education (face-to-face appointments and publication of
guides on the Intranet).
HEALTH ADVICE
Area: throughout Spain

• The most important work focuses on the preparation of expert analyses and advice for employees regarding any
health-related disputes that may arise with the National Health Service, private insurance companies, mutual insurance companies and other sectors with a bearing on employees’ health.

Area: throughout Spain

Area: throughout Spain

• Compliance with current legislation on the prevention and control of legionnaires’ disease

• Ergonomics-related queries resolved: 287
• Ergonomic equipment to improve workstation
posture as well as a manual on ideal workstation
posture available to employees

• Quarterly analyses of indoor air quality and food
in vending machines at the Madrid and Barcelona
offices by taking environmental samples and microbiological cultures. A total of 246 industrial
hygiene reports were prepared.

• Preparation of ergonomic studies and personalized recommendations to improve workstation
conditions

SAFETY

Area: throughout Spain
• Periodic health and safety audits at all Garrigues offices.
• Updating of the safety equipment at each office.
• Basic safety reports: 30.
• Low occupational accident rate. Investigation into the possible causes and implementation of
the relevant measures should any take place.
2008 (*)
No. of cases of occupational accidents with sick leave

2009 (*) 2010 (**)

15

12

5

no. of occupational accidents on the way to/from work

10

8

3

no. of occupational accidents at the workplace or
on journeys made in working hours

5

4

2

0

0

0

254

270

23

no. of days’ sick leave due to occupational accidents
on the way to/from work

184

239

14

no. of days’ sick leave due to occupational accidents
at the workplace or on journeys made in working hours

70

31

9

No. of cases of occupational diseases
No. of days’ sick leave due to occupational accidents

* Figures are for calendar years
* * Figures for the fiscal year from October 2009 to September 2010)

• Note that there have been no fatal accidents.
• ORP training:
ORP training courses (208 new professionals)
Initial Response Teams (IRT) / Alarm and Evacuation Teams (AET) (48 employees)
Other ORP training (57 employees)
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ERGONOMICS

HYGIENE
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Knowledge management
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Garrigues.com and accessibility
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Information technology
In a context of the need for cost containment by businesses, our Firm’s commitment to technology remains unabated in a bid to capitalize on synergies and optimize
processes, while remaining constantly at the cutting
edge of the latest technological breakthroughs arising
in the industry.

it an exponential increase in digital file storage
needs. With this in mind, we have carried out a
project to upgrade our central storage system. As
was the case with the server consolidation and renewal project, we took the opportunity to usher in
the latest generation of storage technology, which
has also allowed us to cut down on physical space
and electricity consumption, while increasing filing
capacity.

An array of initiatives and projects were launched in
2010, including noteworthy examples such as:

Knowledge management

82
• DRP (Disaster Recover Plan)
A plan has been drawn up to enable the addition
of a second DPC (Data Processing Center) in
2011 in order to fully exploit all of the critical applications and thus cover any contingencies with
the main DPC and reduce recovery times in the
event of a contingency.
• Backup project
A plan has been prepared to execute a project in
2011 to upgrade the backup system, with the aim
of cutting down on length times and assimilating
the increase in data on the applications.
• Server consolidation and virtualization
The implementation of a consolidation and virtualization plan has enabled us to cut back considerably on the number of existing servers on our DPC.
The 1:5 consolidation ratio (one new server for
every five in existence) has yielded savings in physical space, electricity consumption and future "ewaste”.
• New central storage system
The gradual phasing out of paper has brought with

Knowledge management plan
In 2010, the Firm’s management set in place a Knowledge Management Plan, to review and improve the
current management system. The large size of our Firm,
its growth and the pace at which it has opened offices
both at home and abroad in recent years, made it advisable to revise the previous knowledge management
system.
In April 2010, in order to launch this new management system, the Garrigues Knowledge Management
Committee was set up with the general remit of taking
the Plan forward, coordinating all of the related steps
and coming up with ideas on how to best capitalize
on the potential to be gained from the experience and
know-how amassed at a Firm of this scale.
The Plan takes aim at the “heart” of all of the processes
involved in the services provided to our clients and,
consequently, also includes initiatives to enhance professional image and raise awareness of the brand
image, present, in one way or another, throughout the
entire business generation cycle.

CONTACT WITH
POTENTIAL CLIENTS

DELIVERY OF THE
END PRODUCT

PERFORMANCE OF
THE ENGAGEMENT

ENGAGEMENT LETTER
FOR ADVISORY SERVICES

CONTRACT WITH
THE CLIENT
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To embrace such an ambitious plan, a series of phases
have been designed, to be implemented during 2010
and 2012.
Given that the Knowledge Management Plan has a direct bearing on professional practice, it has been included in the Firm’s training policy. Thus, any
breakthroughs, products, policies or guidelines deriving from the Plan are disseminated among professionals and, generally, among Firm personnel. Awareness
of the protocols provided for in the Plan is an essential
condition if it is to be applied in full and the desired
results are to be achieved.
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Client connectivity
Since Dealsight was replaced with the Garrigues Extranet back in February 2007, this system has proven
to be an excellent tool with which to share work spaces
and libraries with our clients. The figures set forth in the
table below show the progress made in these three
years of its existence:

CLIENT CONNECTIVITY
No. of sites

Total no. of users

Garrigues users

Client and third party users

June 2008

42

555

213

342

June 2009

75

1,246

342

904

June 2010

101

1,381

299

1,082

We could not have wished for a better outcome. Since
February 2007, 1,586 people have used the Extranet, of whom 72 % were clients and third parties and
28 % personnel from the Firm.
It should be borne in mind that, most of the time, the
“sites” set up have a limited lifespan, since they are
created for a specific engagement and are eliminated
once it has come to an end. The above table reflects
a static "snapshot" on a particular date.
The key to the success of the Extranet among Garrigues
personnel lies in its compatibility with their working environment, allowing them to file and modify documents
without ever having to log off from Outlook. Any operation performed on the Extranet is automatically synchronized on the website, thereby enabling clients to
access the information immediately.
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Garrigues.com
and accessibility
In keeping with its business commitment to all target
groups and audiences, Garrigues embarked on a project in 2010 to bring our website into line with AA accessibility standards. The aim of this initiative is to make
Garrigues a more accessible company and to make
an active contribution to the full integration of people
with disabilities. This process is due to end at the beginning of 2011.
Accessibility criteria entail compliance with the Use
Agent Accessibility Guidelines 1.0 at level Double-A,
established by the W3C (World Wide Web Consortium), an international association made up of a range
of public and private organizations working together to
promote standards with a view to encouraging and raising awareness of good web development practices.
Garrigues also observes the legislation in force in
Spain in this regard: Law 56/2007, of December
28, 2007, on Measures to Promote the Information
Society, and Standard UNE 139803:2004 Computer Applications for people with disabilities : Web content accessibility requirements.
Improvements included
Websites are being upgraded from the latest to the oldest, with the aim, on completion of the process, of
having in place a portal with the greatest possible number of accessible documents.
Technosite, a company under the umbrella of Grupo
Fundosa (Fundación ONCE), has been engaged to
accompany Garrigues on the journey towards a fully
accessible website. This entity brings us its experience
as an auditing and certifying company under the Euracert label in Spain.
Contact
At Garrigues, we have also taken on board the undertaking to attend to anyone who encounters difficulties
in accessing content on the website or wishes to make
comments or suggestions. To this end, we have made
available to users an open contact form available on
the portal 24 hours a day, 365 days a year.
In 2010, our website received a total of 432,323
hits, equivalent to 2,582,924 pages. This represents
an average of 1,184 hits per day and 5.9 pages per
visit. The website pages dedicated to corporate social
responsibility at the Firm received a total of 10,658
hits throughout this period.
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Our commitment to the environment is still in place.
Garrigues already has extensive experience in making environmental improvements in its professional
activities but continues to set itself new challenges
year after year. The Garrigues business model is
based on sustainability in its broadest sense, which
enables us to ensure that we comply with the applicable environmental legislation, to eliminate or mitigate all impacts caused by our activities and to
develop measures aimed at raising environmental
awareness among our personnel.
All of our activities related to eco-friendly management and good practices at our offices are contained
in the Garrigues Eco-efficiency Program. The Program contains initiatives on raising awareness of the
environment, responsible consumption, waste management and our commitment regarding climate
change, in line with the commitments acquired under
the United Nations Global Compact, to which Garrigues signed up in 2002.

Internal
awareness raising

External
awareness raising

CONTENTS OF THE ECO-EFFICIENCY
PROGRAM
Raising environmental awareness
Responsible consumption
Waste management
Commitment regarding change

Internally, eco-friendly management is the responsibility
of the General Services, Logistics and Infrastructure Department (SGLEI), which is advised by Garrigues
Medio Ambiente.

Environmental awareness
Garrigues is strongly committed to raising awareness
of environmental issues and seeks on a continued basis
to create measures to educate and raise environmental
awareness among its people and stakeholders. To this
end, Garrigues has designed various environmental
communications systems:

Objectives

Tools

Frequency

Awareness raising and information on
good environmental practices

Notice boards on good practices placed at strategic locations at our offices

Permanent

Communicating the results obtained
by the Firm, tips and information on
environmental matters

Garrigues Sostenible/Sustainable Garrigues newsletter (in Spanish and
English)

Quarterly

Environmental information and communication

Environmental Law Newsletter

Fortnightly

Sharing and discussion of environmental concerns

Free training seminars and working
breakfasts and informative sessions on
environmental matters

Recognizing the hard work and effort
of other companies and public and
private bodies that are committed to
the environment

Environmental Awards4 , organized by
Garrigues Medio Ambiente and the financial daily Expansión and the publishing group Wolters Kluwer España

Regular

1-2 years

4.- The 12th Environmental Awards, held in May 2010, recognized the environmental efforts made by companies and public authorities
in 2009. Since their creation, 69 awards and 24 runner-up spots have been handed out to reward environmental projects that stand
out due to their innovative nature, implementation, profile, industry leadership, strategic vision, outlay, dissemination and environmental
benefits.

Responsible consumption
Sustainable procurement
Our Firm is keenly aware of, and committed to, good
practices on sustainable procurement and responsible
consumption. Since signing up to the United Nations
Global Compact in 2002, Garrigues has been further
committed to a sustainable procurement program and
respect for human, labor and environmental rights in all
dealings with its suppliers.
To follow through with these commitments, in the clauses
of its supply contracts for office and other materials, Garrigues has added to the typical technical requirements,
a number of sustainability terms, such as:

• Submission by bidders of quality and environmental
certifications.
• An undertaking to observe all ethical, environmental and conduct rules generally accepted in their
business.

• An undertaking not to contravene any of the principles established in the United Nations Global Compact, to which Garrigues is a signatory, and to offer,
in the course of their work, effective compliance with
all obligations flowing from such principles.
The SGLEI Department is working to introduce sustainability terms in all contracts with suppliers.
While Garrigues’ policy does not include a specific
requirement to hire local suppliers, where possible,
local suppliers are given priority. Given that most of
our operations are based in Spain, the majority of our
suppliers are Spanish.

Energy consumption
All Garrigues offices in Spain and abroad record their
monthly power consumption to enable us to calculate
the overall total for the Firm. The data is gathered by
a consumption manager at each office using a dedicated workspace on the Garrigues internal document
management system.
Our main source of energy consumption is electricity,
which is entirely acquired from outside sources, with
fossil fuels being used in heating and hot water boilers
at some of our offices. However, no data are available
on the use of such fuels as these boilers are controlled
by the owners of the buildings in which our offices are
situated and, in many cases, they are also used by
other tenants.
The following graph shows the energy consumption of
our offices (per m2) in the last three years:

ELECTRICITY CONSUMPTION
(GJ / m2)
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In 2010, Garrigues changed its Environmental Law
Newsletter, by significantly increasing its contents. Before, the newsletter contained all of the new changes
in Spanish and European environmental law, but now
it also includes information on key sustainability indicators (renewable energies, climate change, environmental management systems, EMAS, CSR), environmental
seminars and news. The new Environmental Law Newsletter was re-launched in September 2009 and its first
edition was sent to over 4,000 people.
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As the chart shows, electricity consumption at all of our
offices fell significantly in 2010, with consumption per m2
down 3.5 % on 2009.

The energy sources from which we get our electricity
form part of the national energy generation mix.

The increase in office space has been accompanied by the
replacement of all our electrical installations and equipment. In addition, the interior layout and design of all new
offices are based on energy efficiency considerations, such
as making the most of natural daylight by using glass walls,
renewable energy sources, or efficient lighting systems.
Over the last year, various pilot programs have been introduced to reduce electricity consumption at some Garrigues offices, with the aim to extend the programs to
all offices if they are a success. Some of these programs
include replacing central lighting systems in common areas
with switch or motion sensor-operated systems, and installing low-energy and LED bulbs.

Water consumption
The water for all of our offices comes from the municipal water supply system and is only for office use (drinking fountains, restrooms, heating, air conditioning,
etc.). Only sanitary wastewater is produced at our offices and it is discharged via the municipal sanitation
network.
The average annual water consumption at our offices
is shown in the following graph:

WATER CONSUMPTION
(m3 / person)

In the last year, motion sensor-operated taps have been installed at the Madrid, Barcelona and Seville offices, which
has reduced water consumption. In 2010, water consumption at the Madrid office fell by more than 450 m3.

WATER CONSUMPTION AT THE MADRID OFFICE
3

(m )

WATER CONSUMPTION PER PERSON IN MADRID
(m3 / person)

CHALLENGES MET
Reduction in water consumption at the Madrid, Barcelona and Seville offices following installation of motion sensor-operated taps. Garrigues has set itself the task in 2011 of studying the viability of installing these systems at
Spanish offices undergoing renovation, new offices, etc. to reduce water consumption.
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Paper consumption
In recent years, Garrigues has made a major effort to
reduce paper consumption and encourage paper recycling.
Over the last two years, to follow through on our undertaking to observe human, labor and environmental
rights, Garrigues has introduced paper sourced from
sustainably managed forests at all of its offices, taking
the place of conventional paper. This paper has been
in use for all printed material at our offices since 2009.
Total paper consumption at Garrigues offices in 2010
was 263 tons (similar to 2009), equal to a consumption level of 105 kg per person5 :
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ANNUAL PAPER CONSUMPTION PER GARRIGUES EMPLOYEE
(Kg / person)

Waste management
Our offices generate basically urban waste, namely,
paper, packaging, and organic waste. The estimated
quantity of urban waste generated by all of our offices
in 2010 was approximately 320 tons.
All our offices have special bins for selective collection
of waste, to ensure sorting at source. All paper waste
generated at our offices and deposited in the designated bins is managed by a confidential document destruction firm, which assures that 100 % of the waste
collected is recycled. In 2010, we recycled some 170
tons of paper.
Similarly, 100 % of packaging waste (plastics, cartons
and metal) is recycled by selective collection at all offices where permitted by the municipal services

As part of a specific project in 2010, Garrigues has
replaced all plastic water bottles used in meetings and
seminars with returnable glass bottles. The empty bottles are collected by the suppliers, washed and disinfected, and placed back on the market. When the
bottles can no longer be reused, they will be appropriately managed for their future recycling, thus completing the waste management cycle. The project has
currently been rolled out at 75 % of our offices and has
had excellent results in terms of waste management
and the environment. Since the start of the project in
March 2010 through to August 2010, a total of
26,976 glass bottles have been used, and therefore
the same amount of plastic bottles with the associated
waste were saved.
Some hazardous waste is also produced at our offices
and it is stored and treated as required by authorized

5.- The calculation of paper consumption includes an estimate of paper consumed at international offices.
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waste managers in accordance with the environmental
legislation in force. This is the type of waste normally
generated by offices: fluorescent tubes, printer toner
cartridges, batteries, and certain items of packaging
for cleaning products.
The breakdown of hazardous waste generated at the
Garrigues Madrid office 6 in the last three years is summarized below:

HAZARDOUS WASTE GENERATED AT THE GARRIGUES MADRID OFFICES
(kg)

There was also a considerable reduction in the amount
of contaminated packaging generated over the last
two years, due to the requirements to use eco-friendly
materials.
While recent years have seen a rise in the generation
of battery waste, this is essentially due to the fact that
our personnel can bring used batteries from home to
be properly treated alongside those generated at Garrigues, thanks to the Firm’s information and awarenessraising campaigns, something which is highly valued
by our staff.
Waste electrical and electronic equipment (WEEE)
generated as a result of the Firm’s activities (printers,
telephones, etc.) is collected by an authorized waste
manager. In 2010, a total of 40 kg of this type of
waste was collected. Where the equipment is still in
good condition, it is donated to non-profit organizations. Moreover, a total of 225 mobile devices
(BlackBerry phones) were donated to Intermón
Oxfam and a large number of printers were donated

to various associations in 2010 (see community outreach initiatives).
The toner used at Garrigues offices is also managed
in accordance with the applicable legislation in force.
At the end of 2006, we started to phase out individual
printers and replaced them with multifunction printers,
which consume less energy and ink.
2010 saw a drop in total toner waste generated.
Since 2008, annual toner consumption has fallen
15.8 % or 292 toner cartridges.

TOTAL TONER CONSUMPTION AT GARRIGUES
(Units)

6.- Data are only available for the Madrid office since the other officers are not directly managed by Garrigues. The Madrid office figures
account for more than half of the hazardous waste generated by Garrigues.

Personnel are also given the opportunity to donate or
recycle personal cell phones as part of a Red Cross
program subscribed to by Garrigues.

CHALLENGES MET
In 2010 plastic water bottles were replaced with glass
bottles, which avoided the use of 26,976 plastic bottles.

participates in initiatives to control climate change and
raise awareness of the issue, and prepares an annual
inventory of the GHG emissions produced by our business.
The main sources of indirect GHG emissions at Garrigues are from paper and power consumption at our offices, and the transport needs of our people (for either
business travel or daily commuting). Emissions from these
sources are quantified according to the Greenhouse
Gas Protocol, produced by the World Business Council
for Sustainable Development in conjunction with the
World Resources Institute (www.ghgprotocol.org), and
included in our GHG Inventory.
Set forth below is the Garrigues GHG Inventory for the
last three years. The emissions figures are for all of the
entities listed in Exhibit II of this Report

Climate change commitment
In view of its firm commitment to respect the environment and combat climate change, Garrigues actively

GREENHOUSE GAS EMISSIONS INVENTORY
(Tons CO2e)
2008

2009

2010

Electricity

2,420.44

2,774.26

2,767.57

Daily commuting

2,101.11

2,322.77

2,135.77

Private vehicle (gasoline)

648.02

717.35

528.29

Private vehicle (diesel)

785.74

867.22

950.32

Bus

313.03

345.75

293.91

Motorbike

58.22

64.23

86.49

Subway / train

296.10

328.22

276.77

Trips

2,312.85

2,071.82

2,128.68

Plane

2,094.01

1,824.18

1,847.27

Train

115.58

179.26

172.54

Car

103.18

68.32

108.82

Boat

0.07

0.07

0.06

683.40

710.79

679.62

7,517.80

7,879.64

7,711.64

3.17

3.00

3.08

Paper consumption
Total CO2e emissions (tons)
CO2e emissions (tons/person)

CSR 2010

Furthermore, the sanitary waste generated by the Garrigues medical service is collected in special containers and managed by an authorized waste manager.
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CO2e EMISSIONS

By energy source, 9% of indirect GHG emissions
come from paper consumption, while the remaining
91% is distributed equally among the other sources
(electricity, business trips and daily transportation).
Therefore, the main efforts to reduce GHG emissions
at our offices are currently targeting energy consumption (discussed in the “Energy Consumption” section)
and business trips.

The breakdown of modes transport used by Garrigues
people for their daily travel needs shows a clear movement towards greater sustainability. This conclusion can
de drawn from the second mobility survey carried out
by Garrigues in 2010. Public transport plays an increasing role in the daily travel of the Firm’s personnel
(used by 37 % of our people), as is the most sustainable
transport of them all: traveling on foot or by bicycle, is
the preferred way for 33 % of our people.

Factors
Energy consumption

Measures
Efficient lighting systems
Low consumption IT and printing equipment with certified savings
and energy efficiency

Business trips

Reduction in business trips by organizing videoconferences

CSR 2010
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Main aggregates for the Garrigues
videoconferencing systems
Videoconferencing
Business trips saved(*)

2009

2010

3,440 connections

4,584 connections

4,846 trips

6,457 trips

Air travel

3,499 trips

4,679 trips

Train travel

1,207 trips

1,593 trips

Car travel

139 trips

184 trips

905.06 t CO2e

1,197.01 t CO2e

0.70 t CO2e

0.94 t CO2e

904.36 t CO2e

1,196.07 t CO2e

Reduction in GHGs (transportation)
Increase in GHGs (electricity)
Net reduction in GHGs

(*) Note: it was assumed that 50 % of the individuals that participated in videoconference calls and did not belong to
the source provider would have made a business trip in the absence of this technology.

With respect to climate change, Garrigues not only endeavors to reduce its own emissions but also takes part
in projects with other public and private organizations
for the development of initiatives to control GHG emissions, raise awareness of environmental issues, promote
air quality, and encourage the use of energy from renewable sources. The most prominent among these initiatives is the international Affinitas CO2 Network,

forming part of Affinitas, our Latin American alliance.
The Network specializes in climate change services
and works closely with public- and private-sector players to encourage measures to be taken to reduce
GHG emissions.
Garrigues does not generate significant emissions of
non-GHG gases.
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I. Table of Global Reporting Initiative
contents and performance indicators

CSR REPORT CONTENTS
Location in the Report

GRI Section

Content

Section

Page

1.1

Statement by the Chairman and the Managing Partners

1

4

1.2

Description of key impacts, risks, and opportunities

1, 2 and 3

4, 14, 18 and 28

Exhibit II

106

STRATEGY AND ANALYSIS

ORGANIZATIONAL PROFILE
2.1

Name of the organization

2.2

Primary brands, products, and/or services

2 and Practice Areas section:
within each area, select
Our services at www.garrigues.com

10

2.3

Operational structure of the organization

2, Exhibit II and Exhibit VI

8,106 and 114

2.4

Location of organization’s headquarters

C/ Hermosilla, 3
28001 Madrid (España)

2.5

Number of countries where the organization operates

2.6

Nature of ownership and legal form

2.7

Markets served

2.8

Scale of the reporting organization

2.9

Significant changes in the organization

2.10

Awards received in the reporting period

Exhibit VI

114

2 and Exhibit II

8 and 106

5 and Practice Areas section:
within each area, select
Our services at www.garrigues.com

14

3 (1)

18

1 and 3

4 and 29

Exhibit IV

111

REPORT PARAMETERS
Report profile
3.1

Reporting period for information provided

Exhibit II

106

3.2

Date of most recent previous report

Exhibit II

106

3.3

Reporting cycle

Exhibit II

106

3.4

Contact point for questions regarding the report or its contents

Contact us section
at www.garrigues.com

Location in the Report

GRI Section

Content

Section

Page

2 and Exhibit II

14 and 106

Report scope and boundary
3.5

Process for defining report content

3.6

Boundary of the report

Exhibit II

106

3.7

Existence of specific limitations on the scope or boundary of the report

Exhibit II

106

3.8

Basis for reporting on joint ventures, subsidiaries, etc.

Exhibit II

106

3.9

Data measurement techniques and the bases of calculations

Exhibit II

106

3.10

Explanation of the effect of any re-statements of information
provided in earlier reports

Exhibit II

106

Significant changes from previous reporting periods in the scope

Exhibit II

106

Table identifying the location of the Standard Disclosures in the report

Exhibit I

98

Policy and current practice with regard to seeking external
assurance for the report

Exhibit II

106

3.11
GRI content index
3.12
Assurance
3.13

GOVERNANCE, COMMITMENTS, AND ENGAGEMENT
Governance
4.1

Governance structure of the organization

2

8

4.2

Indicate whether the Chair of the highest governing
body is also an executive officer

2

8

State the number of members of the highest governing body
that are independent and/or non-executive members

2

8

Mechanisms for shareholders and employees to provide
recommendations or directions to the highest governance body

Exhibit III

108

Linkage between compensation for members of the highest governance
body, senior managers, and executives and the organization’s performance

2 and 7

8 and 76

Processes in place for the highest governance body to ensure
conflicts of interest are avoided

2 and 5

14 and 48

Process for determining the qualifications and expertise of the members
of the highest governance body for guiding the organization’s strategy
on economic, environmental, and social topics

2 and 6

8 and 69

4.3

4.4

4.5

4.6

4.7
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CSR REPORT CONTENTS
Location in the Report

GRI Section

Content

Section

Page

1, 2 and Practice Areas
section: within each area,
select Our services
at www.garrigues.com

4, 8 and 14

4.8

Internally developed statements of mission or values, codes
of conduct, and principles relevant to economic, environmental,
and social performance

4.9

Procedures of the highest governing body for overseeing the
organization’s identification and management of economic,
environmental, and social performance

2 and Exhibit III

8 and 108

4.10

Processes for evaluating the highest governance body’s
own performance

2 and Exhibit III

8 and 108

2

14

6, 9 and Exhibit III

53, 87 and 108

Exhibit VII

116

2 and Exhibit III

15 and 108

2, Exhibit II and Exhibit III

15, 106 and 108

Commitments to external initiatives
4.11

Explanation of how the precautionary approach
or principle is addressed by the organization

4.12

Externally developed economic, environmental, and social
charters, principles, or other initiatives to which the
organization subscribes or endorses

4.13

Memberships in associations

Stakeholder engagement
4.14

List of stakeholder groups engaged by the organization

4.15

Basis for identification and selection of stakeholders with whom
to engage

4.16

Approaches to stakeholder engagement

2 and Exhibit III

15 and 108

4.17

Key topics and concerns that have been raised through stakeholder
engagement, and how the organization has responded to those key
topics and concerns, including through its reporting

2 and Exhibit II

4, 15, 18, 29 and 106

1, 2 and 3

4, 14 and 28

Management approach
5

Information on economic, social and environmental
management approach

GRI

Indicator
type

Name of indicator

Location

Section

Page

4

38

9 and Practice Areas section:
within each area, select
Our services at
www.garrigues.com
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INDICADORES DEL DESEMPEÑO ECONÓMICO
EC1

Core

Direct economic value generated and distributed,
including revenues, operating costs, employee compensation,
donations and other community investments, retained earnings,
and payments to capital providers and governments

EC2

Core

Financial implications and other risks and opportunities
for the organization’s activities due to climate change

EC3

Core

Coverage of the organization’s defined benefit plan obligations

7

76

EC4

Core

Significant financial assistance received from government

4

38

EC5

Additional

N. D.

-

EC6

Core

Policy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation

5 and 9

44 and 89

EC7

Core

Procedures for local hiring and proportion of senior management
hired from the local community at locations of significant operation

7 and 9

69 and 89

EC8

Core

Development and impact of infrastructure investments and services
provided primarily for public benefit through commercial, in kind
or pro bono engagement

6

52

EC9

Additional

Understanding and describing significant indirect economic impacts,
including the extent of impacts

N. D.

-

Range of ratios of standard entry level wage compared
to local minimum wage at significant locations of operation

ENVIRONMENTAL PERFORMANCE INDICATORS
EN1

Core

Materials used by weight or volume

9

91

EN2

Core

Percentage of materials used that are recycled input materials

9

91

EN3

Core

Direct energy consumption by primary energy source

9

89

EN4

Core

Indirect energy consumption by primary source

9

89

EN5

Additional

Energy saved due to conservation and efficiency improvements

9

88 and 89

EN6

Additional

Initiatives to provide energy-efficient or renewable energy-based
products and services, and reductions in energy requirements
as a result of these initiatives

9

88 and 89

EN7

Additional

Initiatives to reduce indirect energy consumption and reductions achieved

9

88 and 89

EN8

Core

Total water withdrawal by source

9

90

EN9

Additional

N. A.

-

Water sources significantly affected by withdrawal of water
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GRI

Indicator
type

Name of indicator

Location

Section

Page

EN10

Additional

Percentage and total volume of water recycled and reused

N. A.

-

EN11

Core

Description of land adjacent to or within protected areas
or unprotected areas with a high biodiversity. Location
and size of land owned, leased, or managed, with high
biodiversity value and outside protected areas.

N. A. (2)

-

EN12

Core

Description of significant impacts of activities, products,
and services on biodiversity in protected areas and areas
of high biodiversity value outside protected areas

N. A. (2)

-

EN13

Additional

Habitats protected or restored

N. A.

-

EN14

Additional

Strategies, current actions, and future plans for managing
impacts on biodiversity

N. A.

-

EN15

Additional

Number of IUCN Red List species and national conservation

N. A.

-

102

list species with habitats in areas affected by operations,
by level of risk of extinction.
EN16

Core

Total direct and indirect greenhouse gas emissions by weight

9

93 and 94

EN17

Core

Other indirect greenhouse gas emissions by weight

9

93 and 94

EN18

Additional

Initiatives to reduce greenhouse gas emissions and reductions achieved

9

93

EN19

Core

Emissions of ozone-depleting substances by weight

9

95

EN20

Core

NO, SO, and other significant air emissions by type and weight

9

95

EN21

Core

Total waste water discharge by quality and destination

9

90

EN22

Core

Total weight of waste by type and disposal method

9

91

EN23

Core

Total number and volume of most significant spills

N. A. (3)

-

EN24

Additional

Weight of transported, imported, exported, or treated
waste deemed hazardous under the terms of the Basel
Convention Annex I, II, III, and VIII, and percentage
of transported waste shipped internationally

9

91

EN25

Additional

Identity, size, protected status, and biodiversity value
of water bodies and related habitats significantly affected
by the reporting organization’s discharges of water and runoff

N. A.

-

EN26

Core

Initiatives to mitigate environmental impacts of products
and services, and extent of impact mitigation

9

88

EN27

Core

Percentage of products sold and their packaging materials
that are reclaimed by category

N. A. (4)

-

EN28

Core

Monetary value of significant fines and total number of
non-monetary sanctions for noncompliance with
environmental laws and regulations

9

88

EN29

Additional

Significant environmental impacts of transporting products
and other goods and materials used for the organization’s
operations, and transporting members of the workforce

9

88, 89 and 93

EN30

Additional

Total environmental protection expenditures and investments by type

N. D.

-

GRI

Indicator
type

Name of indicator

Location

Section

Page

7 (5)

66

7 (5) and (6)

66

7

69 and 76

LABOR PRACTICES AND DECENT WORK PERFORMANCE INDICATORS
LA1

Core

Total workforce by employment type, employment contract, and region

LA2

Core

Total number and rate of employee turnover by age group,
gender, and region

LA3

Additional

LA4

Core

Percentage of employees covered by collective bargaining agreements

See 2009 CSR Report,
section 6, page 59
available at www.garrigues.com

LA5

Core

Minimum notice period(s) regarding operational changes, including
whether it is specified in collective agreements

See 2009 CSR Report,
section 6, page 59
available at www.garrigues.com

LA6

Additional

Percentage of total workforce represented in formal joint
management–worker health and safety committees that help
monitor and advise on occupational health and safety programs

N. D.

-

LA7

Core

Rates occupational diseases, lost days and absenteeism,
and number of work-related fatalities by region

7

70 and 78

LA8

Core

Education, training, counseling, prevention, and risk-control
programs in place to assist workforce members, their families,
or community members regarding serious diseases

7

78

LA9

Additional

Health and safety topics covered in formal agreements with trade unions

N. A.

-

LA10

Core

Average hours of training per year per employee by employee category

7

75

LA11

Additional

Programs for skills management and lifelong learning that support
the continued employability of employees and assist them
in managing career endings

7

73

LA12

Additional

Percentage of employees receiving regular performance
and career development reviews

7

69

LA13

Core

Composition of governance bodies and breakdown of employees
per category according to gender, age group, minority group
membership, and other indicators of diversity

7

67 and 68

LA14

Core

Ratio of basic salary of men to women by employee category

7

69

Benefits provided to full-time employees that are not provided
to temporary or part-time employees, by major operations

103

HUMAN RIGHTS PERFORMANCE INDICATORS
HR1

Core

Percentage and total number of significant investment agreements
that include human rights clauses or that have undergone human
rights screening

N. A. (7)

-

HR2

Core

Percentage of significant suppliers and contractors that have
undergone screening on human rights and actions taken

N. A. (8)

-

HR3

Additional

Total hours of employee training on policies and procedures
concerning aspects of human rights that are relevant to operations,
including the percentage of employees trained

2 and 7

14 and 73

HR4

Core

7

69 and 70

Total number of incidents of discrimination and actions taken
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PERFORMANCE INDICATORS
GRI

Indicator
type

Name of indicator

Location

Section

Page

HR5

Core

Operations identified in which the right to exercise freedom
of association and collective bargaining may be at significant
risk, and actions taken to support these rights

See 2009 CSR Report,
section 6, page 59
available at www.garrigues.com

HR6

Core

Operations identified as having significant risk for incidents
of child labor, and measures taken to contribute to the
elimination of child labor

2 and 9 (9)

14 and 89

HR7

Core

Operations identified as having significant risk for incidents
of forced or compulsory labor, and measures to contribute
to the elimination of forced or compulsory labor

2 (9)

14

HR8

Additional

Percentage of security personnel trained in the organization’s
policies or procedures concerning aspects of human rights
that are relevant to operations

N. A.

-

HR9

Additional

Total number of incidents of violations involving rights
of indigenous people and actions taken

N. A.

-

N. A. (10)

-

SOCIETY PERFORMANCE INDICATORS
SO1

Core

Nature, scope, and effectiveness of any programs and practices
that assess and manage the impacts of operations on communities,
including entering, operating and exiting

SO2

Core

Percentage and total number of business units analyzed
for risks related to corruption

2

14

SO3

Core

Percentage of employees trained in the organization’s
anti-corruption policies and procedures

2 and 7

14 and 73

SO4

Core

Actions taken in response to incidents of corruption

2

14

SO5

Core

Public policy positions and participation in public policy
development and lobbying

2 and Exibit III

15 and 108

SO6

Additional

Total value of financial and in-kind contributions
to political parties, politicians, and related institutions
by country

N. A. (11)

-

SO7

Additional

Total number of legal actions for anticompetitive behavior,
anti-trust, and monopoly practices and their outcomes

N. A.

-

SO8

Core

Monetary value of significant fines and total number
of non-monetary sanctions for noncompliance with laws
and regulations

2

14

PRODUCT RESPONSIBILITY PERFORMANCE INDICATORS
PR1

Core

Life cycle stages in which health and safety impacts of products
and services are assessed for improvement, and percentage
of significant products and services categories subject
to such procedures

2, 5 and 8 (12)

14, 47, 48 and 82

PR2

Additional

Total number of incidents of non-compliance with regulations
and voluntary codes concerning health and safety impacts
of products and services during their life cycle, by type
of outcomes

7 (12)

78

GRI

Indicator
type

Name of indicator

Type of product and service information required
by procedures, and percentage of significant products
and services subject to such information requirements

Location

Section

Page

N. A. (13)

-

N. A.

-

47

PR3

Core

PR4

Additional

Total number of incidents of non-compliance with regulations
and voluntary codes concerning product and service
information and labeling, by type of outcomes

PR5

Additional

Practices related to customer satisfaction, including results
of surveys measuring customer satisfaction

5

PR6

Core

Programs for adherence to laws, standards, and voluntary
codes related to marketing communications, including
advertising, promotion, and sponsorship

See 2009 CSR Report,
section 4, page 25 available
at www.garrigues.com

PR7

Additional

Total number of incidents of non-compliance with regulations
concerning marketing communications, including advertising,
promotion, and sponsorship by type of outcomes

5

48

PR8

Additional

Total number of substantiated complaints regarding breaches
of customer privacy and losses of customer data

5

48

PR9

Core

2 and 5

14 and 48

Monetary value of significant fines for noncompliance with
laws and regulations concerning the provision and use
of products and services

Notes:
n/a = Not applicable
N. A. = Not available
(1) The main indicators specific to the business are: number of persons, number of partners and billings.
(2) All Garrigues offices are built on urban land. There is no protected area adjacent to our offices or any environmental impact on biodiversity.
(3) Given the activities carried on at our offices, only sanitary waste water is produced and this is discharged via the municipal network. There are no spills of any kind.
(4) Given Garrigues’ activities, no reclaimable packaging is generated by our services.
(5) Figures on headcount by regions and professional categories at the 2010-year end:
2008

2009

2010

Spain
Portugal
International

2,162
128
83

2,385
142
97

2,281
143
76

TOTAL

2,373

2,624

2,500

Headcount by category

2008

2009

2010

Partners
Associates
Senior Lawyers
Junior Lawyers
Admin and Support

234
491
336
774
538

255
565
392
784
628

274
555
425
637
609

2,373

2,624

2,500

TOTAL

(6) Our Firm has never undergone any process in its history as a result of which jobs were lost (collective layoff procedures, etc.).
(7) Garrigues has not concluded any significant agreements in this respect.
(8) Given that practically all of Garrigues’ suppliers are from Spain, a country that respects the human and labor rights of its workers, and that they are suppliers of office
materials, it was not deemed necessary to conduct screening on human rights.
(9) Garrigues does not engage in activities in which work is produced by child labor, or by forced or compulsory labor. The Firm scrupulously complies with the labor legislation in force and has signed up to the United Nations Global Compact.
(10) Garrigues’ activities do not pose any risk to the local communities in which it operates. However, the Report describes the social and environmental actions taken to
improve the local communities in which it operates.
(11) Garrigues does not make any financial or in-kind contributions to political parties or related institutions.
(12) Garrigues complies with the laws and regulations on the health and safety of clients. There are no known infringements or breaches in this respect.
(13) Garrigues’ services do not generate any social or environmental impact that must be notified to our clients or end users. Garrigues scrupulously complies with the legislation applicable to it and has signed up to the United Nations Global Compact.
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II. Guiding principles
Scope
This Report contains information on Garrigues’ activities
in the countries in which it operated in fiscal year 2010
(September 1, 2009 through August 31, 2010). Also presented are quantitative indicators and data stretching back
over the past 5 years.
The figures provided are as of the fiscal year-ends, unless
circumstances require figures to relate to a calendar year,
in which case this will be duly indicated and explained in
the text.
The entities referred to in this Report are:
J & A Garrigues, S. L. P.
Garrigues Portugal, S. L. P.
Garrigues Human Capital Services, S. L. P.
Garrigues, LLP (USA)
Garrigues Maroc SARLAU (Morocco)
Garrigues Polska I Pablo Olabarri Gortázar, Spolka Komandytowa
Garrigues Norte, S. L. P.
Ribalta Abogados, S. L. P.
Rino Asesores, S. L. P.
Garrigues Medio Ambiente Consultoría Técnica y de Gestión Integrada del Medio Ambiente, S. L. P.
Centro Europeo de Estudios y Formación Empresarial
Garrigues, S. L. P.
Garrigues IP, S. L. P.
Garrigues IP, L. D. A.
Garrigues Sports & Entertainment, S. L. P.
Garrigues Consultoría de Empresa Familiar, S. L. P.
Garrigues UK, LLP

Entities that have collaboration agreements with Garrigues, such as
the member firms of the Affinitas or Taxand networks, are not included in this Report.
(*) sole-shareholder companies.

Frequency
The Report is published annually, this being the fifth CSR
Report published by Garrigues.The first edition, in relation
to fiscal year 2006, was released in 2007.

Consultation with stakeholders
Alongside the activities that form part of the initiatives for
dialog with, and management of, Garrigues’ ‘stakeholders’
(as defined in Exhibit III of this document), and with a view

to constantly improving the quality of the Report’s contents, Garrigues periodically consults internal departments
regarding the CSR Report, as well as a range of stakeholders from outside the organization. Periodic input meetings were also held during the preparation of this Report
in order to discuss a variety of matters related to the preparation process. Moreover, the entire contents of this
Report were reviewed by the various persons in charge
of the departments involved.

Accuracy
The information in this Report is taken from the data available on Garrigues’ information systems.
The Report was based on the G3 guidelines published in
2006 by the Global Reporting Initiative (GRI).The ‘Making
the Connection’ report was also borne in mind as a means
of cross-referencing the guidelines with the principles of
the United Nations Global Compact, of which Garrigues
is a signatory.
Other international benchmarks were also taken into consideration by Garrigues, such as the Greenhouse Gas Protocol (WRI/WBCSD) and the UNE-EN ISO 26000 family
of standards.
Garrigues has in place the means to ensure the quality and
accuracy of the information included in this Report. All of
the areas involved in preparing the Report have information systems that provide a reliable source of content, all
of which is backed up by the audit performed out by an
external assurance provider.

Materiality of the topics analyzed
The contents of this Report have been selected according
to the materiality principle and accordingly only businessrelated aspects that have a significant or material bearing
on CSR have been included. The factors taken into account in order to define the materiality of topics included
the following: the CSR goals of stakeholders, any problems, risks and challenges facing the industry, and current
legislation affecting Garrigues.

Application level
The application level of this Report is A+, the most exacting of all
the possible levels of the GRI Guidelines, as confirmed by the external assurance given by AENOR
(see Exhibit V7).

7.- The new GRI G3 Guidelines set application levels ranging from C to A+ (C, C+, B, B+, A and A+)

CSR 2010

Information consolidation
and validation criteria
The following diagram shows the procedure for preparing, consolidating and validating the Report, as well as
the departments involved at each stage:

Phases

QUALITY CONTROL
Consultation
with
stakeholders
Internal agents: employees chosen at
random
External agents
(CSR experts)

P ersons in charge

CSR06 Report task
forces

Preparation
of drafts

Review and
consolidation

Content and
style review

Final
approval

Layout and
distribution

Human Resources
General Services,
Logistics and
Infrastructure

Garrigues
Medio Ambiente

Centro de Estudios
Garrigues

Managing Partners

Communication,
Marketing and
Institutional
Relations

Fundación Garrigues

Executive Board
Meeting

Communication,
Marketing and
Institutional Relations

Professional Practice

Partners’ Meeting

Knowledge
Management

Garrigues Medio
Ambiente

Technology
Administration
and Finance
Professional Practice
Medical Service
Centro de Estudios
Garrigues
Fundación Garrigues
Garrigues Medio
Ambiente

Human Resources
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III. Channels of communication
GARRIGUES Stakeholders

Groups
Partners
• Chairman
• Managing Partners
• Partners

Garrigues Personnel
• Associates
• Senior Lawyers
• Junior Lawyers
• Administrative and
support personnel

Main channels of communication between
Garrigues and its stakeholders
• CSR Report
• Partners’ Meeting
• Direct communication with all of the Firm’s
offices and departments
• Information for partners on the Garrigues
Intranet
• E-mails from Managing Partners with
information of interest to partners
• Financial statements and strategic plans
• Press roundup with a list of the most relevant
or interesting news items
• Regular e-newsletters on the Firm’s various
practice areas
• Training
• Feedback surveys on the CSR Report

Objective
• To strengthen internal cohesion
in order to enhance a
comprehensive service for
clients, to transfer knowledge
and to avoid conflicts of interest.
• To act ethically and with
integrity at all times in their
work.
• To ensure that the work is done
by the best team of
professionals, thereby making it
possible to deliver an excellent
client service and offer cuttingedge services of the highest
quality.

• To pursue a structured
• CSR Report
professional career, to receive
• Direct communication with managing and
ongoing training, to raise
governing bodies and with the partners
awareness of the Firm’s
• Training
corporate culture, and to strike
• Intranet site (news, forums, databases,
a better work/life balance.
information, etc.)
• To act ethically and with
• SAP management system portal
integrity at all times in their
• InterNos, the Firm’s internal weekly and
work.
monthly newsletter
• Press roundup with a list of the most relevant
or interesting news items
• Regular e-newsletters on the Firm’s various
practice areas
• Garrigues Style Manual
• Regular internal progress meetings on fulfillment
of objectives
• Half-yearly employee performance evaluations
• Offsite seminars and conferences
• Garrigues Schools for the various professional
categories
• Fun days
• Feedback surveys on the CSR Report
• Garrigues Sostenible/Sustainable Garrigues
newsletters

Groups

Main channels of communication between
Garrigues and its stakeholders

Objective

Clients
• Private enterprises
• Public authorities
• Foundations and
organizations
• Industry associations
• Individuals
• Target clients

• CSR Report
• Website
• Direct communication with the Firm’s partners
and personnel
• Newsletter updates on new legislation and
breaking news of interest to our clients
• Training courses tailored to our clients’ needs
• Seminars and working breakfasts on current
issues, hosted by the Firm’s professionals
• Online communication tools, such as the
Extranet
• Client satisfaction questionnaire
• Awards granted by the Firm
• Feedback surveys on the CSR Report

• To achieve excellence in our
services, to be in constant
communication with clients,
understanding their needs
and exceeding their
expectations of Garrigues.
• To improve recognition and
enhance the reputation of the
Garrigues brand.

Alliances
• Affinitas
• Taxand
• Membership of over 90
associations, professional
groupings and the like, at local
and international level, in the
public and private sectors

• CSR Report
• Direct communication and constant exchange of
information
• Executive committees
• Reports on the activities of associations
• Online communication via specific association
websites
• Intranet-based forums
• Feedback surveys on the CSR Report

• To improve the services
provided to our clients by
engaging with and working
alongside institutions that help
enhance our work capabilities

Public Authorities
• Local, autonomous
community, central
government and international
institutions and organizations

• CSR Report
• Direct cooperation to implement new legislation
and advise on the application of legislation in
force
• Participation in task forces with the public
authorities
• Feedback surveys on the CSR Report

• To efficiently meet all of the
Firm’s commitments to public
authorities and cooperate on
all matters on which Garrigues
can add value to institutional
activities, without engaging in
lobbying.

Society
• People from the personal
circles of the members of our
Firm
• The more disadvantaged
groups of society
• NGOs
• Other professional sectors
• Other groups in society

• CSR Report
• HR Department
• Marketing, Communication and Institutional
Relations Department II.
• Fundación Garrigues
• Centro de Estudios Garrigues
• Garrigues Chair
• Website
• Garrigues mailbox
• Participation in trade fairs, seminars,
conferences, etc.
• Press features and other publications
• The Garrigues Collection
• Garrigues Style Manual
• Awards granted by the Firm
• Leisure activities for the families of members of
our Firm
• Feedback surveys on the CSR Report

• To do our work with the
utmost consideration for the
social and environmental
aspects of our community,
promoting good practices in
everything we do and
contributing towards the
sustainable development of
the Spanish economy.
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Groups

Main channels of communication between
Garrigues and its stakeholders

Objective
• To act ethically and to engage
in fair trading practices

Competitors
• Law firms
• Tax firms
• Enterprises from other
industries in which Garrigues
is active

• CSR Report
• Direct communication through the Firm’s
personnel
• Professional associations
• Participation in legal seminars
• Participation in task forces, industry associations, etc.
• Feedback surveys on the CSR Report

Garrigues Alumni
• Retired Garrigues employees
• Former colleagues now
working at other firms or
companies

• To keep in touch on a regular
• CSR Report
basis with all Garrigues alumni.
• Annual meeting of Garrigues alumni
• Website
• Direct communication with the Firm’s personnel
• Participation in technical seminars organized by the
Firm
• Regular communication of Garrigues newsworthy
information
• Feedback surveys on the CSR Report

Potential Garrigues personnel
• University students
• Postgraduate students
• Government employees
• Other practicing professionals

• CSR Report
• HR Department
• Garrigues website: Garrigues mailbox and online
CV application form
• Participation in university employment forums,
master’s degrees, business schools, etc.
• Lecturing at universities and on master’s degree
courses and other training programs
• Internships
• Open days at our offices
• Feedback surveys on the CSR Report

• To implement a transparent
and fair recruitment process
with objective requirements
and open to society as a
whole.

Suppliers
• Office material, cleaning
services, courier services,
technology services, external
professional services

• CSR Report
• Permanent contact via the General Services,
Logistics and Infrastructure Department
• Regular meetings with suppliers
• General terms of tender for engaging suppliers
• Regular evaluation of suppliers
• Feedback surveys on the CSR Report

• To engage suppliers that ensure
compliance with good social and
environmental practices.

The Media
• Newspapers, reviews and
journals, and other
publications, television, radio
and Internet

• CSR Report
• Website
• Internet
• Marketing, Communication and Institutional
Relations Department II.
• Regular contributions of articles to the press,
reviews, journals, and other publications
• Television, radio and press interviews
• Press conferences to present new services
• Feedback surveys on the CSR Report
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• To build loyalty and enter into
long-term collaboration
agreements.
• To present accurate and true
information on the Firm.

The following table features an overview of the main
awards and accolades received by Garrigues during the
2010 calendar year:

Award/ Accolade

Category

Date

From

Best Lawyers Ranking

Garrigues topped the list of Spain’s finest lawyers, with a total
of 72 professionals.

October 2009

Best Lawyers

World Tax 2010

Garrigues placed by the directory among the leading firms in
Spain for the sixth year in a row.
In Portugal, the tax practice claimed a place among the top
firms for the fourth consecutive year.

October 2009

International
Tax Review

Jornada de los
Economistas 2009

Professional economists firm of the year. Garrigues’ profile, with
a strong team of tax experts and a markedly economic outlook, earned the Firm this new success.

November 2009

Colegio de Economistas
de Cataluña (CEC)

IFLR 1000 2010

Top Tier Firm. Tier 1 in the areas of restructuring and insolvency, project finance, capital markets – debt and capital markets – securitization.

November 2009

IFLR (International
Financial Law Review)

MPF European Practice Best Learning Program. For the Firm’s online program for Latin
American judges to improve their grasp of basic accounting.
Management
The Firm was also the second finalist in the categories “Use of
Technology” for Logalty and “Management of Knowledge” for
its Insolvency Extranet.

November 2009

MPF (Managing
Partners’ Forum)

The Lawyer European
Awards

European Law Firm of the Year and Iberian Law Firm of the
Year. The panel of judges took into account Garrigues’ clear international outlook. On the Iberian side, it also praised the
Firm’s strong presence in Spain and Portugal.

November 2009

The Lawyer

Tax Directors
Handbook 2010

Garrigues leads the overall ranking with 665 professionals. The
Firm is ranked as a leading firm In Spain and Portugal and takes
third place in China, as the only Iberian law firm on the ranking
for China.

December 2009

Tax Directors
Handbook 2010

Chambers Global
The world’s leading
lawyers for business
2010

In the section on Spain, Garrigues was named leader in three
of the five areas analyzed (Corporate/M&A;
Dispute Resolution; and Restructuring/Insolvency).

March 2010

Chambers
and partners

The Legal 500

First Tier Firm in 9 of the 13 areas analyzed (Corporate and
M&A; Dispute Resolution; Employment; Project Finance; Environment; Tax; Real Estate; Insurance; Capital Markets).

April 2010

Legalease

MercoEMPRESAS
2010

Garrigues continues to be the only Spanish law firm ranked
among the top 100 companies with the best reputation in
Spain (ranked 96th)

April 2010

Merco (Monitor
Empresarial de Reputación Corporativa)

Dealogic Global Project Ranked among the world’s top ten leading law firms in the field
of project finance in the first quarter of 2010.
Finance Review

April 2010

Dealogic Global Project
Finance Review

International Law
Office Awards

Client Choice Award 2010 (Spain) for excellence in the service
provided to clients and its capacity to create added value over
and above the rest of the sector. Garrigues previously received
this award in 2007.

April 2010

International
Law Office

Chambers & Partners
Europe – Europe’s
leading lawyers
for business 2010

Band 1 in 15 areas (Dispute Resolution; Employment; Environment; Environment: Climate Change; Energy and Natural Resources; Planning; Private Equity; Project Finance; Public Law;
Restructuring/Insolvency; Tax; Corporate/M&A; Sports Law;
TMT: Information Technology; and TMT: Telecommunications).

May 2010

Chambers and Partners
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Award/ Accolade

Category

PLC Which Lawyer? Law Firm of the Year: Iberia
Law Firm Awards 2010

Date

From

May 2010

Practical Law Company

European Tax Awards

Tax Firm of the Year in Spain and Portugal. Garrigues received
the Spanish award for the fifth year running and is the only firm
to have won in all editions of the European Tax Awards. The
Firm was also nominated for Transfer Pricing Firm of the Year.

May 2010

International
Tax Review

International Legal
Alliance
Summit & Awards

Best Spanish Law Firm. This award recognizes the extraordinary
results obtained by the Firm in 2009 and its excellence in management.

June 2010

International Legal
Alliance Summit

The Lawyer
Awards 2010

International Law Firm of the Year. Garrigues becomes the only
non English-speaking law firm to win this award since it was
created five years ago.

June 2010

The Lawyer

MercoPERSONAS
2010

Garrigues rises from 39th to 30th place in the second year it is
ranked among the best companies to work for in Spain and remains leader of the legal category.

July 2010

Merco (Monitor
Empresarial de Reputación Corporativa)

Expansión
2009 ranking

The Firm once again heads the ranking with 2009’s largest turnover and headcount.

July 2010

Diario Expansión

The Global 100

Once again, Garrigues is the only Iberian law firm included in
the ranking of the worlds’ 100 highest-grossing law firms (ranked 69)

July 2010

Legal Business

Infrastructure Journal

Garrigues is ranked as the top legal adviser worldwide in the
area of project finance after closing the highest number of
deals, 23 in total

July 2010

Infrastructure Journal

Actualidad Económica
The best companies
to work

The company most committed to training. The Firm received
the highest possible score (220 points) and ranks 25th in the
general ranking of the 163 best companies to work for.

July 2010

Actualidad Económica
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VI. Offices
GARRIGUES IBERIAN OFFICE NETWORK
(Spain and Portugal)
A CORUÑA - 15003
Cantón Grande, 4
Tel. +34 981 12 46 30
Fax +34 981 12 46 36

GRANADA - 18001
Plaza de Campo Verde, 3
Tel. +34 958 80 56 80
Fax +34 958 80 56 85

MURCIA - 30005
Portillo de San Antonio, 8
Tel. +34 968 27 47 27
Fax +34 968 27 45 78

ALICANTE - 03001
San Fernando, 57
Tel. +34 96 598 22 01
Fax +34 96 598 24 94

LAS PALMAS DE GRAN CANARIA - 35002
Triana, 120
Tel. +34 928 22 94 79
Fax +34 928 26 55 59

OPORTO (PORTUGAL)
Av. da Boavista, 3523
Edificio Aviz
4100-139 Oporto
Tel. +351 22 615 88 60
Fax +351 22 615 88 88

ALMERÍA - 04003
Plaza Puerta de Purchena, 2
Tel. +34 950 62 07 89
Fax +34 950 62 08 09
BADAJOZ - 06002
Zurbarán, 23
Tel. +34 924 20 78 46
Fax +34 924 20 79 97
BARCELONA - 08034
Avinguda Diagonal, 654
Tel. +34 93 253 37 00
Fax +34 93 253 37 50
BILBAO - 48008
Rodríguez Arias, 15
Tel. +34 94 470 06 99
Fax +34 94 444 79 98
BURGOS - 09004
Avenida de la Paz, 25
Tel. +34 947 27 30 19
Fax +34 947 24 54 35
CÁCERES - 10001
Viena, 3
Tel. +34 927 62 67 77
Fax +34 927 24 21 23

LEÓN - 24008
Avenida Reyes Leoneses, 14
Edificio Europa
Tel. +34 987 26 40 52
Fax +34 987 25 60 05
LISBON (PORTUGAL)
Av. Eng.º Duarte Pacheco
Amoreiras, Torre 1
1070-101 Lisbon
Tel. +351 21 382 12 00
Fax +351 21 382 12 90
LOGROÑO - 26001
Miguel Villanueva, 7
Tel. + 34 941 26 25 26
Fax + 34 941 26 16 10
MADRID - 28001
Hermosilla, 3
Tel. +34 91 514 52 00
Fax +34 91 399 24 08
MÁLAGA - 29007
Don Cristián, 2
Ed. Málaga Plaza
Tel. +34 95 207 55 25
Fax +34 95 207 55 35

OVIEDO - 33003
Plaza de la Escandalera, 3
Tel. +34 98 520 86 00
Fax +34 98 520 12 52
PALMA DE MALLORCA 07003
Avenida Conde de Sallent, 23
Tel. +34 971 21 34 84
Fax +34 971 21 31 50
PAMPLONA - 31002
Paseo Sarasate, 3
Tel. +34 948 17 59 37
Fax +34 948 17 59 04
SAN SEBASTIÁN - 20018
Plaza de Julio Caro Baroja, 2-2
Tel. +34 943 26 78 20
Fax +34 943 26 78 21
SANTA CRUZ DE TENERIFE
- 38003
Leoncio Rodríguez, 3
Edificio El Cabo
Tel. +34 922 20 55 67
Fax +34 922 22 68 13

SEVILLE - 41092
Américo Vespucio, 13 - Isla de
la Cartuja
Tel. +34 95 448 93 48
Fax +34 95 448 93 49
TOLEDO - 4500
Avda. de Irlanda, 21
Tel. +34 925 22 67 27
Fax +34 925 21 09 34
VALENCIA - 46002
Plaza del Ayuntamiento, 29
Tel. +34 96 353 66 11
Fax +34 96 394 47 34
VALLADOLID - 47001
Plaza de la Rinconada, 9
Tel. +34 983 36 14 75
Fax +34 983 36 14 76
VIGO - 36201
Rua Areal, 6
Tel. +34 986 81 55 25
Fax +34 986 81 55 35
VITORIA - 01005
Dato, 4
Tel. +34 945 14 51 18
Fax +34 945 14 51 91
ZARAGOZA - 50004
Plaza de Aragón, 10
Tel. +34 976 46 89 46
Fax +34 976 46 89 50

BRUSSELS
Avenue d’Auderghem, 22-28
B - 1040 Brussels (Belgium)
Tel. +32 2 545 37 00
Fax +32 2 545 37 99
CASABLANCA
3. Boulevard Massira - Al Khadra
20100 Casablanca (Morocco)
Tel. +212 (0) 522 77 72 40
Fax +212 (0) 522 77 72 59
LONDON
20 Abchurch Lane
London EC4N 7BB (UNITED KINGDOM)
Tel. +44 (0) 20 7398 5820
Fax +44 (0) 20 7398 5839
NEW YORK
780 Third Avenue
New York, NY 10017 (USA)
Tel. +1 212 751 92 33
Fax + 1 212 355 35 94

SHANGHAI
3205 West Gate Mall
1038 Nanjing Xi Lu
Shanghai 200041 (China)
Tel. +86 2 152 281 122
Fax +86 2 162 726 125
TANGIERS
Residence Mirador, 14 Boulevard Pasteur
90000 Tanger (Morroco)
Tel. +212 (0) 539 37 90 50
Fax +212 (0) 539 37 90 69
WARSAW
Warsaw Financial Center
Emilii Plater, 53
00113 Warsawa (Poland)
Tel. +48 22 540 6100 / +48 22 463 6100
Fax +48 22 540 6101 / +48 22 463 610

Affinitas network
BRUCHOU, FERNÁNDEZ MADERO & LOMBARDI
Ing. Enrique Butty 275 -12º
C1001AFA - Buenos Aires - Argentina
Tel. +54 11 5288 2300 - Fax +54 11 5288 2301

MIRANDA & AMADO ABOGADOS
Av. Larco 1301 - 20º
Torre Parque Mar - Miraflores, Lima 18, - Peru
Tel. +51 1 610 - 4747 - Fax +51 1 610 - 4748

GÓMEZ-PINZÓN ZULETA
Bogotá
Calle 67, No. 7-35 - Oficina 1204 - Edificio Caracol
Bogotá D.C. - Colombia
Tel. +57 1 319 2900 - Fax: +57 1 321 0295

BARROS & ERRÁZURIZ
Isidora Goyenechea 2939 - 11º - Las Condes
Santiago de Chile - Chile
Tel. +56 2 378 89 00 - Fax +56 2 362 03 86

MIJARES, ANGOITIA, CORTÉS Y FUENTES, S.C.
Montes Urales 505 - 3º
Lomas de Chapultepec - 11000 México DF - Mexico
Tel. +52 55 5201 7400 - Fax +52 55 5520 1065

CSR 2010

Garrigues international network

115

CSR 2010
116

VII. List of associations to which
Garrigues and Fundación
Garrigues belong or with
which they have agreements

Asociación de Marcas Renombradas Españolas (AMRE)
Asociación Nacional de Abogados Laboralistas (ASNALA)
Asociación Portuguesa de las Empresas Familiares (APEF)
Asociación Pro-Deficientes Psíquicos de Alicante (APSA)
Asociación de Productores de Energías Renovables (APPA)
Asociación para el Progreso de la Dirección (APD)

GARRIGUES

Asociación para el Progreso de la Dirección (APD Canarias)

ABG Personas Galicia, S.L.N.E.

Association for Financial Markets in Europe (AFME)

American Bar Association (ABA)

Association Suisse de l’Arbitrage

American Bar Foundation (ABF)

Business Angels Network Catalunya (BANC)

American Intellectual Property Law Association (AIPLA)

German Chamber of Commerce in Spain

APRAM

American Chamber of Commerce in Spain

Asociación de Amigos de la Residencia de Estudiantes

Spanish-Norwegian Chamber of Commerce

ESADE Alumni association

Hispano-Israeli Chamber of Commerce

Asociación Asturiana de Empresa Familiar

International Chamber of Commerce (ICC)

Asociación para el Desarrollo de la Empresa Familiar de Madrid
(ADEFAM)

Hispano-Polish Chamber of Commerce

Asociación para el Desarrollo Estratégico de Zaragoza y su
entorno (Ebrópolis)

Italian Chamber of Commerce in Barcelona

Asociación Española de Contabilidad y Administración de
Empresas (AECA)

Casa Asia

Asociación Empresarial Eólica (AEE)

CG/LA Infraestructure LLC

Asociación Española de Asesores Fiscales (AEDAF)

Círculo de Economía

Asociación Española de Bioempresas (ASEBIO)

Círculo de Empresarios

Asociación Española de Centros Comerciales (AECC)

Círculo de Empresarios de Cartuja 93

Asociación Española de Comercio Electrónico y Marketing
Relacional (AECEM)

Círculo de Economía de Mallorca

Asociación Española de Derecho de la Propiedad Intelectual
(AEDPI)

Círculo Empresarial Leonés (CEL)

Asociación Española de Derecho Financiero (AEDF)

Franco-Spanish Chamber of Commerce and Industry

Capítulo Español del Club de Roma

Círculo Ecuestre

Club Asturiano de la Innovación
Club de Exportadores e Inversores Españoles

Asociación Española de Dirección y Desarrollo de Personas
(AEDIPE)

Club Empresarial ICADE

Asociación Española de Directivos (AED)

Spanish Arbitration Club

Asociación Española de Entidades de Capital Riesgo (ASCRI)

Club Financiero Atlántico

Asociación Española de Franquiciadores (AEF)

Club Financiero Vigo

Asociación Española de Normalización y Certificación
(AENOR)

Colegio Oficial de Agentes de la Propiedad Industrial (COAPI)

Asociación Española de Usuarios de Telecomunicaciones y de la
Sociedad de la Información (Autelsi)

Comisión Interamericana de Arbitraje Comercial (CIAC)
Confederación Española de Directivos y Ejecutivos (CEDE)

Asociación Extremeña de la Empresa Familiar (AEEF)

Confederación Española de Organizaciones Empresariales
(CEOE)

Asociación Interamericana de la Propiedad Intelectual (ASIPI)

Civil and Commercial Court of Arbitration

Asociación Internacional para la Protección de la Propiedad
Industrial e Intelectual (AIPPI)

European Employment Lawyers Association (EELA)

Asociación de Jóvenes Empresarios de Baleares
Asociación Madrid Centro Financiero Internacional
Asociación Madrid Plataforma Logística

El Comité Ejecutivo del Club Español de la Energía (Enerclub)
European Competition Lawyers Forum (ECLF)
European Maritime Law Organisation (EMLO)

Federación de Obras Públicas y Auxiliares (FOPA)

Nueva Economía Fórum, S.L. (Círculo de Confianza)
Polish-Portuguese Chamber Of Commerce

Foment del Treball Nacional

Queen Sofia Spanish Institute (Fundación Garrigues Corporate
membership 2001)

Foro de Actualización Empresarial "ABC-Garrigues-Caja Sol"

Rex Sport, Asociación de Asesores del Deporte

Foro Español de Expatriados (FEEX)

Securities Industry and Financial Markets Association (SIFMA)

Foro Mediterráneo

Seniors Españoles para la Cooperación Técnica (SECOT)

Foro PPP Infraestructuras

Sociedad de Estudios Internacionales (SEI)

Fundación Antares Foro

Taxation (A section of the American Bar Association)

Fundación Consejo España-China

The Center for American and International Law (Institute for
Transnational Arbitration ITA)

Fundación Consejo España-Estados Unidos
Fundación Consejo España-India
Fundación para el Desarrollo Empresarial (FUNDESEN)
Fundación España-Japón
Fundación Consejo España-Rusia
Fundación Empresa y Sociedad
Fundación de Estudios Financieros (FEF)
Fundación GMP
Fundación para la Investigación sobre el Derecho y la Empresa
(FIDE)

The Chartered Institute of Arbitrators
The London Court of International Arbitration (LCIA)
The Urban Land Institute (ULI)
Turnaround Management Association (TMA)
Union Internationale Des Avocats
Universidad Carlos III de Madrid
Universidad Complutense de Madrid
Universidad Navarra: Cátedra Garrigues
Universidad Pablo de Olavide

Fundación Príncipe de Asturias

Wharton Global Alumni Forum

Fundación Pro Real Academia Española

WorldatWork

Fundación Seres

World Services Group

The Trilateral Commission – Spanish member of European
Group

World Trademark Review - Globe Business Publishing LTD

IESE Business School - University of Navarra
Incisive Media Services Limited
Institute of Professional Representatives before the European
Patent Office (EPI)

FUNDACIÓN GARRIGUES
Asociación Española de Fundaciones
Asociación Pro-Deficientes Psíquicos de Alicante (APSA)

Instituto de Estudios Económicos de la Provincia de Alicante
(INECA)

Fundación Consejo España-Estados Unidos

Instituto de Empresa, S.L. (IE Law School Executive Education)

Fundación Consejo España-India

Instituto Internacional San Telmo

Fundación Consejo España-Rusia

International Institute for Conflict Prevention & Resolution
(CPR)

Fundación España-Japón

International Law Office, Globe Business Publishing Ltd
International Technology Law Association (ITechLaw)
International Trademark Association (INTA)
International Bar Association (IBA)
Konfederacja Pracodawców Polskich (Confederación de
Empresarios Polacos)
Loan Market Association (LMA)
Marques (The Association of European Trademark Owners)
Mediaconference SP. Z O.O.
Membership Fees International Arbitration Institute

Fundación FUNDESEN
Fundación GMP
Fundación pro Real Academia Española
Fundación Seres
Spanish Institute (Queen Sofia Spanish Institute) (Foundation
Garrigues Corporate membership 2001)
Universidad Carlos III de Madrid
Universidad Complutense de Madrid
Universidad Navarra: Garrigues Chair
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